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The SPEAKER took the Chair at -4.30
Do, gl read prayers.

PAPERS PRESENTED.

By the Premier:  Fremantle  Publie
Hospiral— Report of Board of Manage-
ment to 30th June, 1908,

By the Colonial Treasurer: Papers ve-
lating to 1he laan of £1,500 to Mre. P
Sione frowm Savings Bank  Funds  on
seeurity of certain properiy ai Walka-
way

QUESTION—LANDS DEPARTMENT
DECENTRALISATION.

Mr. ANGWIN asked the Premier: Is
it the intention of the Government 1o put
the policy of  decentralisation of the
Lands Department 1o one portion of the
State only. as appraved by the Publie
Servire Commissioner? .

The PREMIER yeplied: XNo:; the
scheme will be extended as eivenmstanees
wiurrant,

Mr. ANGWIN @ I reerel (he rules
of the House did noi permit me to ask
the question as | mave notiee of it, be-
eause 1he matter ix of such himportance.

QUESTION—MINING, FOREIGNERS
EMPLOYED.

A, TROY (for Mr. Gourley) asked
ihe Minister for Mines: 1, Has the at-
teniion of the Minister heen direcied to
the following report in the Kulgourlic
Miner of 213t Jauunary——

“The Language Test.—Tt has often
been satd that numbers of foreizuers

enter Australia, and particularly this
State, by some means avoiding the

language test. What appears to be a
pronounced ease of thiz nafure was
hrought to light in the police couri to-
day. when an Twalian named Anionio
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Guevenoni, empioyed underground at
the Suns of Gwalia. deelared lis in-
ability to speak or understand English,
and an interpreter had in c¢onsequence
te be procured.”

2, Will the Minister canse inquiries to be

made into the statemeni?

The MINTSTER FOR MINES re-
plied: 1. Yes: since notice of the ques-
fon was given. 2, Yes,

YUESTIONS  (2)—EARLY CLOSING
- PROSECUTIONS.

Mr. DAGLISH asked the Premier: 1,
Ts the Chielf Tuspector of Factories eon-
petent Lo conduet & prosecution under the
Farly Closing Act in which  no  legal
teehnjeality i= involved. 2. 1f so, why
iz a solieitor employved for that purpose?
3. [f ke chief inspeciar is noi enmpe-
tenf, will the Government appoint some
person ta that office who i= able fo per-
fForm sueh a duty?

The PREMTER replied: 1, Yes. 2,
I many cases under the Early Closing
Aot leenl ierhnicalities we involved, and
in a bateh of cases it is belter that the
solieifor should take 1hem all rather than
No extra cost to the Gov-
3, Answered bv No.

diseriminale.
ernment is involved.
1.

Mr. DAGLISH asked ihe TPremier:
1= he aware that while some of the larpe
shopkeepers in Perth are allowed to
npenly defy the Early Closing Aet, small
shopkecpers guilty of Irivial offences dne
to inadvertence are prosecuted without a
prior warning?

The PREMIER replied: No distine-
tion is made bhetween large or zmall shop-
keepers in carrving oul the provisions of
the Aect.

ANXTAL ESTIMATES 1908-9.
In Commitlee of Supply.

Department of Mines (Hon. H. Greg-
ory, Minister).

Resumed from fhe 22nd January,
Daglish in the Chair:

Vote—Mines Water Supply, £19,290:

Mr. JOHNSON: Tt would he impossi-
ble to ereate a dizcussion an water supply

Mr,



1644

Annual Estimales :

- aenerally on this vote, but he proposed
to move that the vote be redueed by £289
in order to make a few remarks on the
number of administrations there were in
cenmeciion with the water supply of this
Stare. We bhad the engineers, clerks,
diaftsmen, sfores and aill the rest connec-
ted with the Goldfields Water Supply.
At Fremantle there was a distinet organ-
isation. Then, again, al Claremont there
was another complete organisation, with
engineers, clerks, stores, and all the vest.

Mr. Angwin: Tt is not so in Freman.
ile. .

Mr. JOHNSON: If it were inferved
that the officer in charge of the Fremanile
Water Supply was not an engineer the
officer would  strongly resent il. I
Perth we lhad another separale and dis-
tinet organisation, thongh it was under o

hoard, and the Minister constituted the -

hoard, Then. agzain. for the waler sup-
ply of mines we had another depart-
ment. The time had ~v#ved in the inter-
ests of economy when we should have a
Minister for Water Supply. =0 as to con-
centrate the admimstration of the various
water supplies under one Minister who
conld then considerably reduce the costs.
For instance, the engineer forr water
supply and sewerage econtrolled hreas
practically covered by the engineer for
wines water supply. Portions of the
stock routes were under the control of
the engineer for mines water supply.
and other peortions under the control of
the engineer for water supply and sew-
erage, and it would be quite realised that
as long as we had this separate control
so long would we have high eosts of
administration, The only way to truly
economise was fo enncentrate adminis-
tration. 1f a Minister for water supply
were appointed, and the whole of these
different administrations placed under
his econtrol, the Minister could econsider-
ably reduce the number of engineers em-
ployed, and considerably reduce ihe eosi
of stores and the purchase of meters and
the costs generally in the draftine and
correspondence roome. He moved—
That the vote be reduced Ly £280.
Mr. WALKER: The hon. member
covered the line he had intended to take
when he asked the Minister at the pre-
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vious sitting to adjourn this vote. The
supply of waler for mining purposes was
very ungatisfactory, more particularly as
it related to the divided control. In Kan-
ewia some mines obtained their water
For pining purpeses from the Goldfields.
Water Supply; others, a few iles dis-
tant, fromn the Mines Water Supply, and
others, a few wmiles further away, from
the Raiiway Department. There was a
vast difterence ju administration without
any particular regard fo justice in places
a tew wmiles distant from eaeh  other.
Why was there any difference between the
rates charged at Broad Arrvow and those
charged at Paddington?  This divided
control ereated delay and dissatisfaction.
[ & deserving ecaze for supplyving water
fur some low-grade show was put for-
ward, applieation had to be made to the
toldfields Water Supply Administration
but that department, having a hard and
fust rule. wonld not take into eonsider-
alivn any ultimate good that might come
about from a departure from rule and
thub methods; and if the Minister for
Works were asked o make a special ease,
awd if it were potuted out that in all prob-
ability it meant keeping a township alive,
the Minister would reply, “It is no busi-
ness of mine; I am running the seheme

on a commereial basis.  Tf the Mines
Departiment  wish  to help you to do
development, let them put a sum of
money on  the Mines  Development
Vate, and let that vote go to-
wards  recouping  this  department.”

That zeemed to hiin to be the very
height of absurdity. The State was run-
ning the countiry and not any one depart-
ment. and what the State ov the Govern-
ment should have in view was the de-
velopment of the ¢ountry, not a parlicu-
lar balanee sheet of any particular de-
partinent.  Admitied where gond could
he dane by a supply of cheap water, the
Mine= Department should be able o say
it was a valuable thing, it was a thing
reqquired and would repav the State the
vutlay in the first instance. But now he-
fare that could be done an immense am-
ount of correspondence had to take
place. There was a long and tardy cor-
respondence between the Mines Depart-
ment and the Publliec Works Department,
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cach guarrelling as to where the money
should eome from and in what books it
should be placed. As a matter of faet it
wax only taking money out of one pocket
and putting it inte anether, but the
whale correspondence was as to which
pucket the money should rest in.  And
while that was going on the prospectors
beeame tired, they threw up their little
shiows and wandered elsewhere.  That
was a matter which was not helping the
country and was doing an immense liarm
by knocking faith out ot the miners A
simidar thing existed with the Raiiway
Department where shows were depend-
ent upom the supply of water from the
railways  for purely  wmining  purposes.
The Commissioner of Railways eounld sir
on them so to speak. He conld say
*fThese are my {ferms; 1 am not inter-
ested in the mines: it is not my interesi
to see whether the mines pay or unot: !
have the water to sell, this is my priee
and no matter what the Ministzr fo
Mines may say these are the condilions
utuler whiel we shall let vou hava the
water.””  Wag it not o faet that this
divided control existed! The Cowmis-
stoner of Railways fixed his own price:
it was not fixed by the Mines Depart-
ment. There was the anomaly too that
the Minister for Mines was also the Min-
ister for Railways: but this was one of
the matters in which he could searcely
interfere
administration.  Conserquently the Com-
misioner of Railwaysz =0 to speak had
a free hand. The point he (3Mr. Walker)
was making was that the practice was
wrong. The State he insisied should be
run as a whole.  There should not he
these conflicts beiwen the departments.
one cuttmy the throat of the other. and
this eonstant frietion and constant cor-
vespondence which entailed such great
expense. That staie of afiairs should be
allered speedily. It was not the first
time he had spoken on it. The time had
arrived when some decisive steps should
be taken for a remedy so undoubtedly
needed. TUnless efforts were made on
the part of the Governmeat to help in
the development of the low-grade pro-
positions one could not expect a flour-
ishing mining industry. He was aware
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what had been done in some direciions,
but why not in this? It was because the
depariment was handicapped. One de-
partment stoad as a stumbling block and
ench department thought it was a little
empire in itself and would breok ne in-
tereference from any other Minister in
the Cabiner. The position was intoler-
able beeause of the real harm it did to
the State apart from the harm it did
to those individvals who required help.
Why should not some speeial effort he
made (o remedy that slate of things?
Mo wonder there were complaints of the-
finances  deprecigting or going  down
when no step was made by the Govern-
ment to assist in the development of the
wealth of the eountry. Here was a wealth
which wax only awaiting development.
waiting for just the slightesi assistanee.
But ne. it was not rendered because of
the red tape and lack of eonmunon zense
un the part of the administrarion. Sel-
fishness, lethargy. and intolerance ex-
isted which he Ventured to say would
ot be allowed in any other part of the
world. unless it were some enuntry like
Turkey or Russia which were governed
by red tape without adaptation to eir-
enmstances. Here was just an example’
uf what lethargy. ignorance and slavish-
ness on the part of departinents could
accomplish, and it was agninst  that
thal he entered his protest. There were
in all mining constituencies, shows which
mirhl he yvielding profits and inereasing
the wealth of the eountry. many shows
whieh would be developed by prespec-
tors. men whose sinews and energy and
enterprise was on the spot to develop
that wealth if only faeilities were given,
The money would be made and spent
here, eirewlated n the State and &1t this
winld he of advantage to the (iovern-
went and would be for the welfare of
the State. Bw no step was taken. He
hoped sineerely. without going into fur-
ther details, that steps would he taken
to organise this department in such a
way that speeial circumstances would
always receive consideration especially
when dealing with a subject of such im-
portance i the mining industry.

Mr. UNDERWOOD: To a certain ex-
fent he endorsed the remarks of the
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menmber for Guildford, when he spuke of
the overlapping in connection with the
Mines Water Supply and rthe water sup-
plies nnder the eontrol of ihe Publie
Works Department.  In the Estimates
there was a provision for certain stock
routes under the Mines Water Supply,
and yet it was found that the stoek

roufes  were practically going throngh
goldfields ‘where the waier supplies
were under the control  of  the
Publie Works Departinent.  For  in-
slance in his  district  the  engineer
for the Mines Water Supply  had

control of praetically the whole of that
district, He had control of the water
supplies right down to Port Hedland,
vet we found (he stoek ronte running
practieally throngh the disiriet, and with-
in 1 miles of Port Hedland running
from Condon to Whim Creek, was
under the control of ihe Puble Works
Nepartment, and the olticer in charge was
stationed at Broome. Eeonomy could be
shown by putting the whole of this =up-
ply ander the one deparvtent.  There
was no donbt in his mind that the proper
individual to control (hese water supplies
was the Mines Water Supply engineer
who was stafioned af Marble Bar. The
alficer al Broome could not possibly lnok
after the water supplies further down
south: ar least he could not possibly look
afler it as economically as a man on the
spot would do, a man whe was ensaged
praclically the whole of his time in water
supply business. The Minisier should
vive the Commitiee a guarantee that this
aoverlapping would he removed, otherwise
he would vote for the amendment of the
member for Guildford.

The MINISTER FOR MINES: The
argunienils of (he member for Kanowna
in connection with this matier weve (iffi-
cult (o follow. The amendment moved
by the member for Guildford was wore
i the direction of bringing about more
effective control and the placing of the
various depariments under one head. He
had no desive o be drawn into an argu-
ment as to the merits or demerits of the
managemeni of the Goldfields Water Sup-
ply adiwimistration.  That had no con-
nection in any shape or Forw with the
amendment moved by ihe wembher for

LASSEMBLY .
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Guildtord.  His desive wax that all these
water supplies shonld he controlled by
one departinent and that the Conmnittee
should vote oo his amendment and show
its senze of the views that he expressed.
With regard fo the special branch in
gquestion, 11 was created solme 8ix or seven
vedrs sigo when it was thought that the
Mines Department should have countrol
of i, and this particular braneh was
taken over from the Public Works De-
partent.  The question had avisen since
then as fo whether it had done a great
deal of work and as to whelher it wonld
not he wise now to again iransfer it hack
to the Public Works Depariment and let
them contvol it. His opinion was that
if the branch were agamm transferred o
public works eontrol at the present time
a  mistake would be wade. Hon, mem-
bers would adwit that the Mines Water
Supply branch had done a good deal of
work throughout the hack country es-
pecially in the Pilbara Distrief, where the
country was interlaced with hore holes,
and at distances of 10 or 15 niiles it was
possible for prospectors to get water, It
was nof. heeessary for him to enumeraie
the great amount of work whieh had been
done in other distriets. When all this
was finished he wax quite willing that the
comtrol should be transferred again to
the Works Department. There might be
sowe tew instances where the work vver-
lapped. The Works Departwent had
ashked the Mines Deparfment (o take con-
trol of the stoek route.  They had a stock
roufe running  along  the coast from
Broome., he thought it was. to Whim
Creck and then south. and the Works De-
partmeni found it uecessary to slation
their engineer at Broame. They con-
trolled that stoek route. Bul he wished
to point onf that the engineer for water
supply af Marble Bar nat only eontrolled
the work of the Mines Department, but
did considerable work for the Public
Works Departmeni. Generally he carried
ont the local work required by the Mines
Department, by the FLands Department
or hy the Public Works Department: so
that any overlapping ihere was reduced
to a minimum. He (the Minister) did
nol think that economies would be effected
at the present time by the transference
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of this department: although he quite
agreed that the time was ecoming when
the Mines Department would. to a large
extent, have finiched its work in respeect
to water supply, and when in consequence
it might possibly be to economic advant-
age if they could allow the water supply
to be again mergzed in to the Publie Works
Depariment.

Mr. HOLMAN : Personaily he would
not fike to see any such change. There
was  no more valuable asset in Western
Auvstralia than a pood supply of water
throughout the goldfields. Cradit was to
he given to those in charge of tlie depart-
ment for the manner in which they had
asgizted in obtaining water supplies for

various parts of the poldfields. On the
other hand there had been at times

delay in responding to applieations, with
the result that considerable expeuse had
been cast om the prospectors; an expense
which eould have been obviated by the
expendifure ot a few pounds on the pavt
of the department. On some occasions
months of valnable time had been last to
the prospectors in this way. In any part
ot the remote goldfields a well sunk and
a supply of water secured was one of the

wost valuable assets that eould be im-
agined. Such a supply might easily re-

st saving life, in addition to domng
rod work in respect to the promotion of
prospecting round about the distriet.
When the Labour Government were in
oflice an application had been received
from Yaloginda for a water supply; and
the supply had been duly furnished witk.
in three weeks of the date of the applica
tion. As showing the value of a water
supply it might be mentioned that when
that partienlar application was  made
there were only 30 men at Yaloginda,
whereas to-day there were from 250 to
260 men on the field. The water supply
had undoubted!v been the means of open-
mg up that place. But in contrast with
the action of the Labour Government in
providing a water supply the present
Government were making a charge for
the water supplied, notwithstanding that
the expenditure on this supply repre-
sented the only public moneyv ever spent
in Yaloginda. The progress committee
had offered te take over the control of
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that water supply, and to keep the wind-
mill and plant in thorough repair.

The Minister for Mines: Well that is
all we want.

Mr. HOLMAN : The progress com-
mittee would gladly do it. Every few
shillings out of pocket was a serious mat-
ter to the prospectors of that distriet.
Men in these out-back places should re-
ceive their water supply without being
callel upom to pay a few shillings for it
every week—money which could be far
hetter spent in developing their proper-
fies. At Gurden Guly the water supply
was by no means satisfactory, and he was
at a loss to understand why the Govern-
ment did not provide a more permanent
supply. .

The Minister for Mines: It means con-
siderable expense, and it may be that the
place is only temporary.

Mr. HOLMAN: The place was by no
means tenporary for it had been worked
for the past 12 wmonths. If an adequate
waler supply were to be provided the
place would very snon go ahead.

The Minister for Mines : In any case
ther have only three or four miles to
travel for their water.

Mr. HOLMAN: Complaint liad been
made ax to the inadeguate water supply
along stocle routes. Of his own know-
ledee he eould say that along the Peak
Hill roule there was not sufficient storage
in the welis. The wells required opening
up. A considerable sam of  muoney
had been spent upon this water sopply.
merely hecause the wells were not large
enough in the first place: and although
ther had heen tinkered with siwee, they
had not been properly opened up. Men
travelling stock. instead of being able to
water their eattle in one evening had to
rewain on the well far perhaps two oc
three davs. The position c¢ould be vastly
improveit. Generally speaking there had
heen suflicient money spent on the stoek
routes to give au ample water sapply if
only the work had been done properly.
When the wells were being put in order
it would be a verv simple matter to ereet
whip-pales in order to facilitate the rapid
watering of stock.

The Minister for Mines: And it will
be as well to licenze the stockmen.



Annual Estimates :

1648

Mr. HOLMAN: If the wells were put
in preper order the men would wladly
pay some contribufion iowards ihe eost
of the wateir rather than lravel nunder ex-
isting conditions. Again, the people at
Nannine had to pay about 12 per cent.
on the capital cust of their water supply.
1f the schenie were payving, the loeal peo-
ple cught to be given the advantage. The
Cuoolgardie Water Scheme was costing the
State nearly £100,000 a year, to which
every part of the State was contributing.
Yel not only was a place like Nannine
contributing to the Coolgardie Water
Seheme, buf it was ealled upon to pay
12 per cent. on the ountlay on jts awn
scheme, Nofwithstanding this, the richest
mines in Kalgoorlie were heing supplied
with water at less {hau one-half the price
paid by people at Nannine.

The Minisier for Mines: Why do not
the peeple of Nannine take over their
water supply?

Mr. HOLMAN: Bo far as he kpew
they were not aware that the depm'l'ment
was willing to allow them to take it over.
However, he would be very pleased io
place the proposition Lefore them. He
would strongly recommend that in all new
venlres a water supply shouid be pro-
vided at the earliest possible moment.

Amendment put and negatived.

Vote put and passed.

Vote—Mining School, £4,643:

Ttem, Salaries of lectnrers, £1,913:

Mr. SCADDAN: One of the studenis
at the School of Mines had made a com-
plaint to him with rexard to the lecturer
on eleetricity and engine-driving, who
received a salary of £300 per vear. It
appeared that thal leciurer was also em-
ployed as consulting engineer to the Per-
severance mine, and for this he received
£3 a week., At the Perseverance mine
there was a foreman receiving 15s, a day,
another employee receiving 11s. 8d. a
day, and an apprentice. Ii was thought
that if this official of the department did
not hold the position on the mine a per-
mauent hand would be emploved at a
salary of £5 per week. It was contended
that the offieial was doing another man out
of a job. The student had also informed
him that the same gentlemau acled as
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electrician fo  the Kalgoorlie Racing
Club, and received £5 each racing day. or
about £33 a vear for the work. Pre-
vieusly this work was done by p Kal-
woorlie eleeirvician, The same olfficial
was appuinted by the Goverument o the
pusition of Government inspecior of elec-
trienl work on the fields ar a salary of
£100 o vear. There were many who had
passed examinafions at the school whao
would be quite eligihle (0 bold that pusi-
tion, and it was nol rvight that a leeturer
who wns receiving a petmanent szalary
of £300 a vear should prevent other pen-
ple from getting the extra appointments
which he held,

The MINISTER TOR MINES: In
the case of many of the leeturers who
were emmploved, the department were only
too plad if they had olher engarements
as well, for the salaries paid for posi-
tivns were nol high enough o enable them
to do that work and nothing else.  That
was only in regard (o the wajority of the
lecturers.  As to fhe ease I question.
he had ne knowledge of it at present,
but would make full inquiries and wgive
all infarmation possible ta the hoy, mem-
ber. Tf affer receiving an explanation
he thought (heve was anvthing incongru-
ous with regard to the ease in question,
he would be pleased to rveetify it

Vote put and passed.

Vote—State Baiteries, £783,687:

Mr. HOLMANY @ The State haiteries
instead of being made and kept up to
date, were gradually drifting into a slate
of distepair and at the present time many
of them were not giving the salizsfaction
they should.  The Meekatharra hattery
had twrned ont miore gold than perhaps
any hattery in Weslern Anstralia, except
ane or Lwo, but it was in 2 mest unsalis-
factory condition now. These remarvks of
his would he burne out by ihe Minister,
if that gentleman wanld only read out
the reports which he had received from
the manager. Many complaints had been
received from prospectors. The whole bed
of the battery was shaken, and it was
wonderful that any amalgamation was
brought about. At times the battery war
absohitely dangeronsz. and he had heard
that a practical man, e of the best
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men on the Murchison. had lett hiz posi-
tion" an the battery simply because of (he
unsafisfactory  way in whieh it was
worked. It was the duiy of the State
tain the most up-to-date machinery for
ances in order to show the mining com-
panies how bhattery work should be done.
Ti was the duty of the Government io ob-
tain the most up-to-daie machinery for
these hatteries, and ceage to follow the
practiee  of  pufting  up  ramshackle
machinery. A bad batfery was an ex-
pense in more ways than one, for the up-
keep. hreakages. ete.. ran away wiih a
congiderable amount of money. It was
a pity (he recommendations of the Bat-
teries Board were nof given effect to. A
grear deal of dissatisfaetion had cxisted
with regard to the regulations as to the
working of the batieries, but certain al-
terations fo the regulations had now heen

initiated. and it was  hoped ihat
thereby an  improvement would he
effected.  The State battery system

shonld be extended, so that all the neces-
sarv Faeilities were given to i(hose who
were prospecting for gold in the ount-hack
disiridts. Tt was the ecustom years
ago to place some thousands of pounds
on (he Estimates for the evection of
- State hatteries. but it appeared that that
jtem had now dropped out.

The Minister for Mines: Provision is
made on the Loan Estimates this year.

My, HOLMAN: Tustead of this vote
decreasing. it should inerease. hecause the
more the system was extended. the more
satisfaetion would be given to the workers
on the fields. and the better it would be
for the mining industry generally.  That
satisfaetion would never be given sn limg
a= we eneouraged the ereetion of the old
rattletraps now being pnt up.  The sxs-
tem wenerally had worked wonders in
many  rold-mining centres. 1t had ve-
sulted in the opening up of many places.
and making them go ahead, while the re-
siit. wenerally. had heen greatly to in-
erease the pold vield of the State. Theve
was a question he had veferred to bhefore.
and thai was with regard to the aetive
pari taken by the managers of some of
the hatteries in political matters.  There
was no objection to the managers havinr
the zreatest political freedem. but there

726 Januvary, 1909.7  Committee of Supply, 1649

was an objection to their devoting a con-
sidernble part of their office hours to
politieal maiters on behalf of the Mini-
sler ov some candidate they favoured.
Thex should not bhe allowed tn use their
positions fo eanvass for eandidates or to
influence the emplovees of the batteries
to vote in a cerfain direetion. The exist-
ence of such evils had been hrought be-
fore hiz notice during the last few months.
Tf ever such a =tate of things existed in
the future. he would toke stronger getion
than he was doing now. It was to be
hoped that a word of warning now would
he snificient.  Any Minisier for Mines
would always receive what assistance he
could give in improving the State battery
systemn, and any eriticism he had to utter
with reugard to the syvstem. was wmerely
in the desire to assist the progress of the
scheme. and by that means enahle those
engaged in the mining industry to get a
hetter return for their lahour,

Mr. TROY: The State batteries in the
various parts of the fields were of a very
motley deseription; some of them were
first-elass, zome second-class, and some
had na elass at all. Unfortunately, this
bad s=vslem was heing perpetuated, for
in many  places the department were
erecling haiteries which were by no means
up-to-date.  Such machinery could never
make the =vslem efficient, and would
only have the one resnlt of increazing the
cost. He felt snre thi= was the case with
the lalest hatferies ervected by the depart-
ment. He admitted that the batiery taken
to Sandstone from Laverton was an up-
to-date batrerv. and it was being ereeted
as about the hest, The Minister gave an
assurance rhat he intended to ereet all up-
to-dafe hatteries: that he was starting
with Leonora and Menzies, and afier that
the engineer was fo be zent to Boogar-
die.

The Minister for Mines: Starvfing at
Coolrardie.

M. TROY : Yes, Conlzardie and Men-
ziez and was then to go tn Boogardie. He
did not know if the engineer had been to
Boogardie. hecause {rom what he read
meetings were still being held ihere com-
plaining of the battery not being brought
up-to-date. Tt would be far better to sell
the old batteries anil buy new up-to-date

~=3
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machinery,  This would enable t(he ecost
to be cut down. In his electorate there
had been some trouble in regard to bat-
teries at the present time, and hLe had
asked the Minister certain questions in
reference to the matter. It seemed that
the more questions one asked the more
varied were the replics received,  The
hatteries departivent conld not be ere-
dited with consistency as {o the excuses
made why hatteries were not working, He
(Mr. Troy) had asked, in regard to the
Lennounville hattery, whether the Minister
was aware that the prospeetors and lease-
lolders at Lennonville were ennziderably
meonvenienced owing to Lhe destruelion
of the State hattery? Had the Minister
arranged for its re-erection, and if not,
why not,  The Minister replied that an
engzineer had been zent to put the plant
in order: the damage, however, had heen
found fo he grealer than was at fivst
anticipated, and this would somewlatl de-
Iny the renovation of the hattery. The
engineer had heen sent down to put the
battery in order, and nearly two weeks
later  mformation  came to band from
Lennonville that not only liad the en-
gineer not arrived, hut rthe material to
put the hatlery in order had not arvvived
either. Later on the Minister admitted
that the material had not been sent on.
The department sent the engineer to put
the baltery in order before the taterviai
wa= forwarded.

The Mbwister for Mines: Tt was neces-
sary for lim to go there to see whai was
required.

Mr. TROY: After the encineer bad
been sent along the Government found
that they could not do anvthing because
the insurance had not been fixed up. Had
the engzineer ta zo to Lennonville to find
that out also? The last excuse was that
imsuranee was not fixed up and that noth-
ing could be done until this had been
arvanged.  Could not the material he seni
along for putting the batlery in order?
These excuses were paltry. They showed
a lack of ingenuiiy on the part of the
depaitment, fur they could not make
hetter excuses. As far as sympaihy with
the prospeciors was concerned, there was
absolutely a lack of svmpalhy, hecause
nn effort was made to assist the pros-
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pector in the lvcality named. The faet
that the battery was destroved (o some
extent by fire was not suflicient reason
for the delay. for iwo months prior to
the hattery being burnt it was lying idle
and no altempt was made to put it in
order, There were rhousands of tons of
stone to-day waihing treatinent, and the
prospectors were heing driven away from
the loeality.

The Minister for Mines: The hattery
crushed 336 tous in eleven months.

Mr, TROY: The Minister could not
deny thai during those eleven months the
battery was wdle because of maladminis-
tration. A man was senl up to put a
was  8IX
months engaged in doing the work, Sinee
last vear lhere had been a vast improve-
ment i Lennonville, other mines had
beeu opened up, two or three mines from
whieh large bodies of stone were being
taken to-day lhad been opened up since
that  tinie. These provided sulficient
stone to keep the hattery going full tne.
Lennunville was not situated in the Menz-
ies electorate, and therefore (here was not
that eoncern regarding the battery that
there was ahont the Desdemona,  The
Minister eould not deny that Le made
promise after promise, which he had not .
kept. He {Mr. Troy) was going to in-
sish, as far as he counld, on prewmises being
kept. [f there was no intention o keep
Ppromises. they should not be made. These
promises were unforlunately made just
priv to a” general eleetion, and six
months clapsed hefore any attempt was
made to fultil them. The member for
Murehizon rewarked that Siate battery
mavagers took an active interests  in
pulities and were decided partizans. He
{Mr. Trov) did not know  where the
meinber ol his informatton from, hut
his (Mr. Troy’s) experience of hattery
managers was that they were partizsans in
the Menzies electogate. and fhere they
were postal vofe officers also. and raised
the question of sectarvianism. He knew
the man who did that, and conld bring
the man 1o whom the battery wmanager
spoke about it. Mr. Buzacott had a pecu-
liar experience with this battery manager
in the same electorate. A posial vote
officer wag chairman of a comumittee for
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My, Givecory, and was a zieal partisa.
He hoped there would he an alteration.
or recomnendations given o the oflicers
te conduet themselves differently in the
Tuture.

The Minister for Mines:  Afer your
remarks uade about Meo Maxwell T do
nol intend 1o take any notice.

Me, TROY : The remarks were correct,
and more credit was given to remarks
made by him iMr. Troy) W the eountry
among the  prospectors  than  remarks
madle by the Minister. His (Mr. Troy's}
remarks in regard to Lhe Menzies election
would be borne out by other members
when  disenssiug the vole on the Esti-
mates. He had no objection to State
hattery managers having a mind of (heir
own in rezaed to polifies: every  ¢ivil
servant had a right to have a mind of
hi= own i vezard to polities. But he
abjected ro the Superintendent of Publie
Batteries going through the Menzies elee-
torate and doing his best {o vilify the op-
ponent of the Minister for Mines. This
man was a vielent champion: he ohjecied
to the superintendent also asking  him
(Mr Troy) what he was doing up ihere.
The busines: at the superintendent was
not on electioneering  matters, lhe was
there to look after the department which
e controlled, bal untortunately  these
ofticers forrat that, and went out of their
way to he offensive 1o people whom
they were pail to serve,

The Minister for Mines - His ztate-
ment is that the bhoot was on the other
foor.

Mr. TROY: Then one could presnme
that the superintendent was i the eon-
idenee of the Minister. and that they
hae disenssed the Menzies elevtion io-
eether, or could he have known anyehing
aboue what just now had been stated. At
1the Palace hotel on the day of the Men-
zies election this officer  was  running
abonr like a little poodle. carrving mes-
sauex ahout the election for Glowrey
& Co. Thix was the man who had been
in charge of ihe publie batteriex. What
qualification had this individuai for the
position he held.  There were 30 appli-
cantz and they had no chost of a show
fo et the position from the start. This
man was chosen for the pesition from
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rite  commencement, heeause he was a
viofent partisan tfor the Minister. This
man erawled tfrom lLecnora to get this
posttion.  The oflicer had no qualifica-
tiong [or the position that be (My. Troy)
knew of. He had be¢n many years in
the Siate md had zreat opportunilies,
hut he kiew of ue place where the man
had distineuizhed bimself.  There were
29 ather applicanis. and  what  about
their qualiheations 144 they vet have
erpally  good qualifications  with My,
Dunstan?  The desire of the Minister
was evidenily (o zet in the ollice a hody
of men who would shield him: the Min-
1rrer wished to zel a hodyvouard avound
him who would nat let anyihing cut to
the public. who would nor e¢onsider the
public, but the Minister alone.  That
wias why the appointment was made.
There was no doubt the [Public Nervice
Act had been stretehed in order to make
thiz appointment. 1t was not in the in-
tevest ot the State.  What alterations
had been made in ihe depariment siuce
Alv, Dunstan had heen there? He had
occupied the position for 12 manths; he
sat opposite Mr, White for six months
drawinge his salary as a lemporary hand:
the oltice was made vacant, it was being
arranged all the time for Mr. Dunslan,
there was 1o doubt about that.  There
was a lurether complaint. 11 one went fo
Mr, Dimstan for some mmforination re-
sardivg what had been «done at a publie
hattery the superintendent would reply
that he did not kuow, as the Minister
said 1hat nothine eonld go oul of the de-
partment without his sanciion. Just so;
the Minister was feartul that something
wonld get oul. and as a result he had ot
aronnd him a elvele of  officers  whe
wonld shelter him from the resalis of
his  misdeeds.  Intformation denied to
members was obiained from the man in
the streel who had got it from the hat-
teries department, That was not in the
interestx of the State or the department.
Bul this appoiniment wax like many
others made by the (tovernment, not to
be of value or serviee to the Biate, but
to be of value amd service 10 the Minis-
ter controlling the  department.  The
mere taet that this man was a Tavourite
of ke Minister's and was loval 1o the
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Minister, was not suflicient qualification
for the position tu whieh he was ap-
pointed.  There had been no improve-
ment in the management of the hatteries
and no improvement would be hoped
for from the officer recenily appointed.
There was o Jdecrease of £8,035 in the
vote; and a decrease of £6,320 for tem-
porary labour. We knew there was need
for improvement.  Did this reduction
mean that there was going to be that
character of eeconomy exercised that
there would be no improvement Lrought
about?

The MINISTER FOR MINES: Tt
was anticipated the cost of ruuuing the
batteries would be lower heeause a great
many improvements had been effected.
The batteries at Black Range and Cool-
gardie had been fitted up with labour-
saving appliances. and the  mechanieal
enginecr recently appointed, whnse duty
it was to go {rom battery to battery,
had effected many improvements. For
instance. the Pigwell Dbattery.  which
could only erush seven rens per cord of
firewnod, after the engincer’s visit was
able to (reat 14 tons per cord of fire-
wood.,  Again. the sfeam pumps whieh
were such a nuisanee and were so ex-
pensive were heing replaced by deep well
pumps effecting a eonsiderable saving
in steam.  Other reforms were citected
which it was anticipated wonld mezn a
large saving. Had these improvemenis
not been made it would have been im-
possible to make the reduced echarges

that eame about in January of last yvear.

We were previously charging on a ¢lid-
ing seale up to Ids. per ton, the averaze
charge being 12s. 3d. per ion.

My, Underwood: Now you are making
it up out of the sands.

The MINTSTER FOR MINES: Noy

we were paying cash ount of pocket for
slimes, whieh was never dona before;
and we were treating the sands on bet-
ter terms. The battery eharges were
decreased 2s. per ton.

Mr. Underwood : And the cyaniding
zharges increased. B

The MINISTER ¥FOR MINES: No-
{hing of ithe sort. In 1907 we erushed
03.280 tons at an average cost of lis.
43%. per ton. In 1908 we

[ASSEMBLY ]

crushed’

Comnitice of Supply.

95578 tons and the average cosl was
unly 9s. 3.73d. per ton. There was a re-
duction of 2s. per ton, and it meant to
the c¢ustomers of the mills a saving of
£8.169.  Again, the department only
deducted 3dwtx from the sands as again
3dwis 3grs. previously; and throughout
all the rreated sands at the batteries it
would he found that about 1dwt. per ton
remained, meaning that only 8s. went
to the departiuent for {he treatment. In
niaiy enses the department lhad to tveat
sands only worth 2dwts. per ton. =n that
this was dotie at a fosz.  T'n addition ihe
department paid for slimes whether they
were (reated or not on the basis of 73
per cent. un extraction. Aceording to the
nature of the sands the department gave
from 80 ta 90 per cenl. on the vesidue
that passed through the mill. s tong
as the =and was anything like e¢iean the
payment was on the hasis of 73 per cent.
In 1907 (he deparvtment paid £27.540 for
sands. In 1808, allowing £3,000 [or De-
cemher, a low estimate, it would he
£39,641.  Thet was £12,000 estra the
castomers of the mills reeeived over
their receipts for 1907, and this with the
£8.000 reduetion on  baitery charges
meant roughly £20,0600 more given by
the department to the batlery customers
than in the previous year.

Mr. Underwood: Your customers do
not knew it.

The MINTSTER FOR MINES: Since
the new szeale camme about there had been
no opportunity te issue an official report.
The revenue in 1907 was £33471 from
milling charges as against £43.302 last

vear, the tonnage being the same.  That
meant that  we received £8,169 less
last  wyear, and the eash we paid
away  for sands was £20,000 in ex-

cess af the pavments in  the previons
vears. Tt took a lot of monev to effect
the differeni improvements and a good
deal of time, and the depariment had not
tao much monev and had to work eeon-
omieally, but the mechanical engineer
was doing particularly good work and was
making a good many savings espeeially in
regarl to the matters afready men-
tioned., Thizs was hardly the proper
place to ralk about battery managers in-
tevfering in  elections, but he did not
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know of any manager going bevond what
any ordinary citizen was able to do in
connection with the use of his franchise.
Mr. Scaddan: If we ean prove that
illeral postal voles were taken will you
take action?
The MINISTER FOR MINES: De-

cidedly. At Ldjudina statemenis were
made abhout the postal vote officer but
they were entirely out of order and

qutite incorrect. A workman on one of
the hatteries had gone to a ecertain busi-
ness place and lold the people that if
they did not support Mr. Buzacott ihey
would be boyeolted. He took no nofice
of this.

Mr,
now?

The MINISTER FOR MINES thought
s0. At Niagara he had only one friend,
the battery manager. All the others on the
staff were friends of Mr, Buzacott and
one man voted illegally, and was a wit-
ness in the appeal case. This man was
siill emploved on the hattery though the
upposition to himself was known. He
hoped the man would still continue work-
ing on the battery.

Mr. Holman: Why were noi proceed-
ings taken against that man for voting
ilegally?

The MINISTER FOR MINES: That
was a matter for the Elecctoral Depart-
ment. The man was out of the electorate
for three wonths and came back a fort-
night prior to the election, but the fact
of this man’s opposition to himself did
not have anything to do with the man’s
employment on the battery. The Super-
intendent of Batteries had fold him of
certain interviews that he had had with
inembers of Parliameni. One member of
Parliament especially was particularly
impudent. and the Superintendent told
ihat member that he would net stand the
impertinence, even though he should hap-
pen to be a member of Parliament.
When members assumed that kind of
ione to public servants, the tone which
they somefimes adopted in the House,
one eould understand why uneivil ans
wers were given to those members. With
regard to the appointment of Mr. Dun-
stan, he had a copy of the agreement be-
fore him, and he desired to draw mem-

Neaddan @ Is he on the battery
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bers’ aflention to one clause which was
prepared with the concurrence of the
Publie Service Commissioner and that of
the Superintendent of Batteries and him-
self (the Minister). This elause read—
“Notwithstanding anything in the
above clause, this agreement shall he
terminable at the option of either party
at any time during the said three vears
on {hree months' notice in writing to
the ather parly as ilie case may be to
the saidt John Dunsian, and delivered
to or left for him at the office of the
Superintendent of State Batteries or

to the MMinister and delivered in or
left for him al the department of
Mines,”

Mr. Secaddan: Who were the parties to
that agreement? .

The MINISTER FOR MINES: The
Public Service Commissioner, the Super-
intendent of Batferies, and himself,

Mr. Scaddan: Yourself or the Minister
for Mines?

The MINISTER FOR MINES: As
Minister for Mines.

Mr. Seaddan : Supposing a future
winister wanted to ierminate thai agree-
ment?

The MINISTER FOR MINES: Any
minister could do that. .

Mr. Taylor: What is this man’s title? .

The MINTSTER FOR MINES: Sup-
erintendent.

Mr. Teylor: You have no item here
for superintendent.

The MINISTER FOR MINES: He
is being paid from tlhe temporary labour
vote.

Mr. Taylor: What is his salary?

The MINISTER FOR MINES : Tt
was £6060,

Mr, Taylor: 1 see his salary was set
down at £450.

The MINISTER FOR MINES: That
was the original salarv. This appoint-
ment was made at £575 when he was ap-
poinfed as metallurgist.

Mr. Taylor: Has the superintendent
never received more than £4507

The MINISTER FOR MINES: The
position was classified at £600. We were
paying him as metaliurgist, £575, and he
started at that.
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Mr. Taylor: When does the agreement
start?

The MINISTER FOR MINES: The
agreement began on the lst of Januvary
of the present year. It was at the de-
sire of Mr. Dunstan that this clause was
inserted, thal either side should give three
months’ notice and there should be 1o
compensation. Lt was the desire of
the department to place a metallurgist
in charge of (he battery system: we
wanted o give customers full value for
all stone treated. The department were
now building some Cassell plants, These
plants had done splendid work at ihe
Gwalia mine. and he was indebted to
Bewiek, Moreing & Company for having
given him plans and specifications of
these plants and also a good deal of in-
formation with regard to the work they
had done. When introducing anything
new like this, there would he some doubts
as to whether suceess would follow, but
in counection with these plants the de-
partiment were eonfident of the hest re-
sults, because of the experience of others,
There was a good deal of difficulty with
the filter presses at the start. and the
departwent wmight have some little difli-
culty in conneetion with this new plant,
but from the work that had been done at
Gwalia, he was satislied that the depart-
ment would be able to treat the slimes
at conziderably less than had been done
in the past with the filter presses, while
as good extraction would follow. With
regard to fhe reductions, these were ap-
preciated, and partiendarly in his distriet.
Some people wight disagree with the pro-
posal o introduce a sliding senle inslend
of uposing 2 fixed charge. However
the department had no desire o obtain
any profit from the hattery system: there
warg no desire to treat the hatberies as
anvthing in the shape of a commercial
mmleriaking Every person  vsing a
mill would pay aceording Lo the lime he
kept that plant. and generally. he thonght

the department were justified in saving

thai they were dving evervihing possible
to encourage the development of  low-
prade propozitions. Tle was quite satis-
fied that owing to  the {nprovements
effected, the ensl generally would he
much less than il had been before. and
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the saving to the department wounld en-
able them to etfect the reductions in the
charges which had been nentioned.
Mr. UNDERWOOD: Netwithstanding

the Hgures rvead out by the Minister, he
was =till of opinion that there had heen
practically no reduction in charges of
crushing, and that belief was held by many
wen who were crushing stone.  The Min-
ister pointed out that there was no redue-
tian in the cost of eyaniding. The pre-
vious charge was 10=. per ton, and the
present charge was 3 dwts, equalling
nearly 135, If that was not an increase
in price. he did not know what was, At
any rate it seemed like one. Then again,
there was the system of merely paying a
certain pereentage in ore. As the Min-
ister knew ke (Mr. Underwood) had put
ore throngh a battery which had given
"3 per eenl. extraction, but it did not
watter what extractivn was given now,
the man erushing would only gel 73 per
cent.  UCnder the present svslem of
chavges stone whiel left an ounce of gold
in the taitings. would pay half an ounce
tor evaniding when all the charges were
tofalled up.  First the man erushing got
S per eent. of his stone, then 75 per eent.
extraction, and ilien there was deducted
3 dwts. When all that had been counted
up, it would be found that the cost would
be £2 per ton. Cundidly, he could sav
that the old c¢harges were far inore equii-
able and better for (he prospeetor tham |
the .present charges.  The alteration i
the charges was an inerease and not a de-
crease in the cost of erushing and eyanid-
ing.  He was certain that  eyaniding
conbd be done more cheaply than was the
cave ai the presenl lime. He saw no
reason why ernshing diarges should DLe
below the cost, and the cest then made up
i eyaniding.,  The aciual eost he thought
might e charged to each of these de-
partments.  Cyvaniding certainly did not
cost more than 1 dwt. and vel it was found
the Government were charging 3 dwis.
He was a very poor eyanider who eould
nol wet more than 70 per ceni. exiraction.
The extraction given by ithe Governmnent
was nol high enough.  Tn his opinion the
old sy=iem of charges ought to be reor-
canised, Az far as the 20-Mile Sandy
was coneerned, the proposed new charges
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would mean an acinal increase in the cost
of freaiment. He had no desire to go
iute the question of the action that State
hattery managers had taken at elections,
bt when we eame to the Atiorney Gen-
eral’s Fstimaies, he wonld ask a few per-
tment questions, and would inquire why
the Siate baitery manager at Mulline
was not prosecuied for acting illegally in
taking posial votes,

My, Boftan : Do yon not know?

Mr., UNDERWOOD : Yes, buf we
would have it officially. We knew a great
deal, but when we were speaking legally
it was necessary to have olficial informa-
tion, just as the Judges who wanted to
kuow officially that there was a dispute
at Broken Hil. We wanted to know
why peaple liad been allowed to fracture
the law and why no notice was faken.

Trent, Temporary lahour, eie., £41,967.

Atr, Taylor: The Minister had informed
the House that the superinfendent was
heing paid £150 per annum more than the
former ocenpant of the position received.
In the veport of the Under Seeretary
for Mines, Mr. Dunstan appeared as en-
sineer and metallurgist at a salary of
£573. Now in the eapacity of Superin-
tendent of Puoblic Batteries, he was draw-

Ing £400.
(Sitting suspended from G.15 to 7.30
pn)

Mr. TAYLOR: According to the Min-
ister the Superintendent of State Bat-
teries had heen n his present position
only sinee the first of this year. For ihe
preceding 12 months he had admimistered
the State batteries under the title of en-
wineer and metallurgisi. His salary was
now te he £600 a vear, although hitherio
it bad been £450. He (Mr. Taylor)
wished to know whether there had been
any improvement in the system under
Mr. Dunstan’s eonirol as engineer and
metallurgist.  In  other words did the
Minister’s experience of Mr. Dunstan
warrant the increase in salary? In the
Mt Margaret distriet at least there had
been no improvewents in the system, and
he (Mr. Taylor) had been put to more
ineonvenience within the last 14 months
ovver the State batteries system as ap-
plied to his district than ever before.
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The Minister for Mines : Only in re-
speet to ane point.

Mr. TAYLOR: Nevertheless it lad
been a great annoyanee not only to him
but to ihe departmeni. The people of
the Mount Margaret distriet had been
continually  writing to the department
without wetting answers {o their eom-
muni¢ations. He wished to know whether
this appointent was going to improve
the hattery syvstem. [f the present Sup-
erintendent of State Batleries were re-
sponsible for the several changes which
had been made recently in the svstem it
did not stand to his eredit, OFf course
there was a possibility that these changes
had heen heyond his control—that ihey
had heen perhaps the results of previous
conteacts. He (Mr. Taylor) had no de-
sire to  make charges without having
something anthentie to support them; but
he knew fnll well thal there had been a
deal of fiiction in the department since
Mr, Dunstan hiad had eontrol.  Thar gen-
tleman’s nwmnner of dealing with eclients
also had veeasioned considerable frietion,
and his (Mr. Taylor's) electors had as-
suved him that they had wot received
from Mr. Dunstan the eourtesy whieh had
been extended to them by previous super-
intendents. Hon. members knew that the
batlery syetern was not what it onght to
be, and if' the Connnitlee were asked to
voie £600 for the salary of the superin-
tendent of the department, it would he
necessary first to know ihat the Stale was
zoing to reap some henefit by this ap-
pointment, some equivalent for the in-
creased aniount set down upon the Esti-
mates.  He understood that an agree-
ment. of engagement signed and sealed
was i existence between the Superin-
tendent of State Batteries and the Gov-
ernment; consequently if the Commitiee
were to strike out this item the amount
would have to be paid just the same.

The Minister for Mines: If you analyse
these Estimates you will not desire to
strike it out. The department has al-
ready shown a saving of £8,000.

AMr. TAYLOR: Probably this was at
the cosi of the service. If the Minisier
could prove that he was going to pre-
serve the eflicienev on an expenditure re-
duced hy £8.000. all was well on that
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seore; but if the efficiency was to be im-
paired there would be no saving at all.

The Minister for Mines : A saving of
£3,000 in charges to eustomers is also
shown.

My, TAYLOR : The State batieries
would have to be looked to to open up
new itelds. The better-known districts
were all being worked and hon. members
could not shut their eyves to the fact that
the prospects of these better-knowm dis-
triets were becomiug less bright. Wher-
ever it eould be seen that there was a
reascuable prospect of showing a return
for a tive or 10-head battery, it was ne-
cessaly that the Government should em-
hark apon such cnterprise. If the sue-
cesses were only in the proporvtion of one
to five it would pay e depavtinent hand-
somely, if not direetly at least indirectly.
In the past the State batteries had opened
up permauent centres that had since be-
come the honie of flourishing communities,
He hoped that whatever else the Minister
might do he would not eontinue the sys-
tem of two-head wmills. Moreover, as he
had already said. it was to be hoped that
the Minister would be able to assure the
Comwibttee that the proposed inerease in
the -salary of the Superintendent of State
Baiteries was justified on his past year's
services.

The MINISTER FOR MINEH:  1n
the past there had been an engineer aind
metallurgist al £575 per annum, and a
Superintendent of State Balteries at
£450 per annum.  To-day there was a
superintendent alone at a salary f £600.
For jusiification for the appointment sne
had only to turn to the quantities ernsh-
ed. TIn 1907 the batteries had croshed
93,000 tons of stone; in 1908 also they
had ecrushed 93,000 tons, and for this
year it was estimated thal thex would
erush at least an equal quantity, net-
withstanding whicli the superintendent
in his estimates was asking for £6.035
less than in the previous year. It was
on account of the alterations which had
recently been effected in the State rills
that this reduction had been found to be
possible.  During the past vear very
heavy expenditure had been ieusred 1n
renewals, and this expendiinre hiad heen
met from revenue. I this way riwe Mea-
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zies battery had had £189, Meckatbacra
£409, Burtville £370, Black Range £321,
Yeriila £289, Leonora £97, Mulwarrie
£191, Niagara £427, and Boogardie £641.
Amd so on, praectically all through the
list, they had had beavy repairs paid
out of revenue. Then there had been
very heavy expenditure out of revenue
to improve the steam power by putting
in deep well pumps. We asked for £8,000
less for administration than was wanted
in the year before. In addition there
was a great reduction in eharges equal
to £8,179, and we had improved the con-
ditions undet which we hought sands
and slimes. We paid £39,641 for sands
and slimes in 1908, allowing £3,000 as a
low estimmate for December, against
£27,540 paid in 1907.

Mr, Hudson: Of eourse you got the
Zold. )

The MINISTER FOR MINES: Not
vet: with the exception of the return

from the plants at Norseman and Mul-
line. We also got a little from Niagara.
That was why he was anxiously pushing
forward the ereetion of plants for the
treatment of slimes at  Leonora and
Meuzies, so as to get money with which
to earry on this work. 1t was no use
talking of old batteries. It would take
£100,000 tu replace the existing plants.

Mr. Taylor: When the department
were putting up fresh plauts they should
see that they are standard plants and
notl rattletraps.

The MINISTER FOR MINES: The
atandard would be maintained in every
detail.

Mr. Troy: Is the Youanme hattery a
standard plant?

The MINISTER FOR MINES: The
hon. member knew that when the bat-
tery at Black Range was replaced by a
new mill the promise was given that the
old planmt would not be moved from the
distriet. [t was 5-head of the old bat-
tery at, Black Range that was shifted
te Youamne,

Mr. Troy: Are you making it up-to-
date?

The MINISTER TOR MINES: 1t
eould net he a standard plant. We conld
not afford to throw away the old plani
at Black Range, In regard to  new



Anwunal Estimales :

piants they would be ovn the standard
svstem. Members would see that, though
the item for labour was reduced. that
for general supplies and maintenance
showed an increase of £1,00¢ over last
vear's expenditure, but that was in or-
der to bring the baiteries to a  better
condition.  The reduetion in wages was
owing iv having got a good staff
togeiher, and having endeavoured to
get as mneh ont of the plants as was
possible in the interests of the pros-
pectors.

My, Heitmann: Can you give us any
information in reference 10 the experi-
ment with the producer-gas plant at
Nannine?

The MINISTER FOR MINES: The
baitery al Naunine was intended to
save a large amount of labour. It eost
over £41000, but there were difficulties in
erceting it.  The repoits in regard to the
produeer-gas plant had not been too
satisfactory. On the other hand, acecord-
ing to reports, the plant at the Leonora
waler supply proved a great success. Ii
was shown that it was mosl eeonomieal,
and that it did its work splendidly. The
cost of sending the eoal over the gread
distanee to Nannine was not  satisfae-

tory. The eoal weathered considerably.
Mr. Heitmann : Cannol  they use

chareeal?

The MINISTER FOK MINES: Char-
cosl was heing used at Nannine and at
Leonora where it was found to be mueh
better. Coal would probably be hetter
for a producer-gas plant in Perth. but
clhiarenal was better in the back country
where the plants were so far from the
conl mines.

Mr. HEITMANN: At the 8t. Georee
mine at Mount Magnet the eost of fuel
used with ithe producer-zas plant showed
a reduction of about G0 per cent. ar eom-
pared with firewood. It would seem
that these plants would thoroughly re-
volutionise the treatment of low-zrade
ores, and the Minmister for Mmes
should have the operations of these
plants thoroughly investigated. The Mini-
ster elaimed that State batteries were not
to be erected to compete with hatteries
already crushing for the public: bat the
Minister took a zood deal of eredit for
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the tact thae the Slate mill had wiped out
colmpetition at Menzivs. There were bat-
teries erushing for the public at Nannine
when the State battery was put up there.
So it was to he hoped tlte Minister weuld
cease to look upon State hattervies as be-

ing only 1o supply  erushing  faeilities
where none already existed, PProspectors

had more confidence in State mills than
in privately-owned eoucerns, so that the
extenzion of the State balterv system in
districls  where there were privately-
owned concerns would nmean greater intet-
est in praspecting.

A, TROY: What was the intention
ol the department in regard to slimes
from ore previously treated, the value in
the slimes having been taken by the de-
pariment?  Was it intended to make a
refund to the prospectors from whose
crushings the shnies had been obtained ?

The MINISTER FOR MINES: To-
wards ithe end of (he vear the fullest par-
ticulars would be made known in regard
to the operations of producer-gas plants.
Tt would he wrong on the part of the
Governmenl to pur up State batteries iu
any distriet where the prospeetors were
satistied witlh existing erushing  plants.
Tn rvegard to the slimes of whieh assay
values had been raken. acemrding to pro-
wisez  previously made  they would be
paid for when (reated. less cost of treat-
ment.

Mr. TROY: The Minister had eom-
plained of an hov. member having been
impudent iowards the Superintendent of
Public  Batieries. That hon.  member,
should be ashammed and :konld resign for
heing impudent. for reseniing the dieta-
tion of a public servant as to what he
shavld do dn regard to an eleetion.

The Treasurer: We will accept your
apelogy,

Mr. TROY: Did the Treasurer know
the hon, member? It was an extraordi-
nary state of affairs when we had the
Minister fur Mines and the “superinten-
dent for ihe suppression of Ministerial
wrongdoings’” diseussing and discaursing’
in recard to political eampaigns. One
sarely expected some mood from this de-
partment, and we could hope for the
hrightest of promises. The Superinten-
dent «f Public Batteries was a violent
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politieal partisan, otherwise he would
never have reeeived the position.

The Minister for Mines: I Qo not
think that is a proper remark; it is not
tair,

The CHAIRMAN: I think the hon.
inetiber is hnputing a motive to the Mini-
ster in making the appointment,

Mr. TROY: Whe made the appoint-
ment ?

The (HATIRMAN: The hon. menber
must withdraw the remark.

Aly, TROY: While withdrawing the
vemark, he desired to ask the Minister
who made the appointment. Tt the Mim-
ster did so the appointment was jllegal,
for the Publie Service Commissioner was
the anly person who conld make it. Sinee
the Minister said he made the appoint-
menl he wonld show his disapproval by
nmoving— .

That the rote be reduced by £1.

Mr. Taylor: Tf the amendment is ac-
cepted does it not prevent i isenssion
on lhe other items?

The CHATRMAN: Yes.

Mr. TROY : In ihe eireamsianees, then,
he would ask leave to withdraw the
amendmetit, so that he eould ove to re-
duee the item “temporary labour, in-
cluding wazes of manager, ete.,, £41,967,”
by £1.

Leave to withdraw refused.

Mr. TAYLOR: Tf the amendment were
heine wwoved for the purpuse of objeet-
g fo the appointment of the Superin-
tendent of Tublic Batteries. support
would be received from many members,
including some on the Guovernment side.

The appointment was a very peeuliar
one. When dealing with the fuestion of

the purchase of the Ravensthorpe =melt-
er he had veferved to the whole business,
At the time the smelter was purchased
the officer in question was emploved

thereon. There had been a promise made
to him thai he should receive the
position  of Superintendent  of  Bai-
teries, but he wax first appointed

-engineer and metallorgist al a =alary
af £753 a year, and so placed in
a superior position to the Superintendent
of Batteries. As members knew. the then
Superintendent of Batteries left the ser-
vice, and Mr. Dunstan, after 14 months in
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the departnient. reveived the appuoinkment.
There was ample room for diseussion on
this question, for if tlere were one item
on the Estimates members should raise
their voices against on prineiple, it was
this very one. The Minisier had said the
appuinlment was made on the recommend-
ation of the Publie Service Comnissioner,
That ¢ould not be dispuled, but it was
peculiar how My, Dunstan rveceived his
first appoinfiwenl as engineer and metal-
hogist, He intended ta support the rve-
duction as a prolest against the appoint-
ment.  There was no necessily to com-
pare the capacity of the present superin-
tendent with that of his predecessor, but
the gentleman now holding the position
had been previonsiy working tor private
firme, and it was necessary for him to
leave (hem. Whether or nol he lef( them
of his own aecord he did nat know. Mr,
Phinstan was with Bewick, Moreing and
Company, bat he did not remain with
them very long, The Government eould
not wax eloguent on the appointment of
a man who had not bheen covsidered up to
the standard of a private firm. What
did the oflicer do as metalluraizi ?

e Collier: That appointnient was

his  commission for the <ale of the
snelter,
Mr. TAYLOR: The lhon. member

might he in possession of knowledge to
justify that  sltatement which he (Mr.
Taxlor) did nol possess.  The first ap-
puintiment was not ereditable either o the
Minister or fo the a2entleman who ae-
cepled i, MArticles were published in the
IPress abiout it from the start, and it was
alwavs said M. Dunstan was only in the
first position awniling a chance to he put
in his present one.

The Minister for Mines: He was over
the other man from the fiest day he went
there,

Mr. TAYEOR: And now he had taken
his postlion.

The Minister for Mines:
position from the starf.

Me. TAYTOR : Then that was another
example of had administration. Tf the
Superintendent of Batteries wax ineap-
able. and another man had to he put over
his head to supervize his work, evideully
mmey  was heing wasted.  Why did

He t'(]nk the
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nut the Government dispense with the
services of the supervintendent at onece,
and  put  another man in his position.
Supposing this engineer and metallurgist
had failed, probably another man would
have been pur over him with a higher
Ctitle and salary, and so it wowld have
gone on. It such had been done the State
of our finances would be worse than they
were now.  If the Committee were in full
possession of the faets eoncerning Mr.
Dunstan’s first appointment, they would
strike out the salary of that officer alto-
wether inslead of merely redncing the
vate by £1.  He did not iutend to giés-
tion the appointment ade by the Public
Service (Commissioner.

Mr. Troy: How could my reference be
taken as an insult to the Minister if the
appointment were made by the Publie
Service Commissioner?

My, TAYTLOR: The appointment was
made by the Pnhlic Service Commissioner.
Whe drew up the agreement?

The MINISTER FOR MINES: The
apreement was drawn up hy the Com-
missionar who agreed to the appointment.

Ay, Taplor: Did  the Publie Ser-
viee  Commisgioner  recommend the ap-
poinfient?

The MINISTER FOR MINES: When
the applications for the position came in
the department recommended that Mr.
Dunstan sbhould he appointed. The Pub-
lie Service Commissioner aenuieseed in
this decision, and drafted (he agrecinent.
He fixed up all the arrangements except
the one with reeard fo three months’
leave of absence. Mr. Dunstan  and
he (the Minister) inzisted on oeing into
the agreement.

Mr. TAYLOR : Was one to undersiand
that the departmemt reeommended the
appointment, and that the pressure of
the department was broughl to hear on
the Commissioner unlil he aeguiesced?

The Treasurer: No: we always recom-
mend.

Mr. Seadduan: Did@ the Public Service
Commissginner recommend anyone fo the
depariment ?

The CHATRMAN: Order.

Mr. TAYLOR thanked the TFreasurver
for the informaiion that the head of the
department always made the recom-
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mendation to the Publis Service Com-
missioner, Then, he presumed, {he Com-
miszioner made a further veeommends-
tion to the Minister.

The Minister for Mimes: He usually
recommends to the Governor-in-Couneil.
Tn thiz ease Me. Dunstan is not ander
the Publiec Serviee Aet,

Mr. TAYLOR: Then the
=ioner had no eontrol over him,

The CHAIRMAN: 1t would be better.
for ilie Minister to inake a reply after-
wards,

Mr. TAYLOR: [£ My. Dunstan was
not a civil servant. hie was not under the
conirel of the Public Service Commis-
sloner,

The Minister for Mines: He s in a
sense,

Mr., TAYLOR : The Minister lad
conveyed the information that 1his spee-
ial agreement had been drawn un be-
tween himself, the Commissioner. and
Mr. Dunstan, and Mr. Dunstan was not
a eivil servant, and if he was uot a eivil
servant wilthin the meaning of the Aci,
he was not under the conteel ol the
Commissivner.  Were we passing this
item for a ecivil fervant or for someong
specinlly appointed by the  Minister?
That information he would have if we
hadd to sit here until daylight.

The MINISTFER FOR MINES: All
thie publie servanrs were under {he eon-
tral of the Commissioner. With regard to
this appointment we followed exactly
the same procedure as we did in connee-
tivn with Professmr Lowrie’s appuoini-
ment, with the exception of econrse, that
the term is a shorier one. The procedure
adepted here was similar Lo that  fol-
lowed in ennnection with ather appoint-
ments under Seetion 36 of the Public
Serviee Aect.  Applications were called
and the head of the Mines Department
made & recommendation to the Publie
Serviee Coinmisiener. He aequicsced in
that reermmendation. bul owine ta the
appointment having heen made  under
Section 36 it did not neecessitate the
Commimissioner waking a reeommencdation
to the Governar-in-Couneil which he
would have had to do if the appointment
had been a permanent one under the
Aet. An agreemeni was prepared and

Cnmize
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enlered into, and to all intents and pur-
puses this olficer could not claim any-
thing for length of service.

Mr. Taylor: He s nol a eivil servant
in the oardinary sense.

The MINISTER FOR MINES: No,
and as had been already poinfed cut, he
could be retired on three months’ notice
being given, or he could leave the ser-
viee on giving similar notice to the
Government. He wished fo impress
hon. members with this faect: there was
a superintendent of State batteries, and
for reasons well-known to members, we
appeinted someone above that superin-
tendent, and gave him the title of en-
gineer and metallurgist. The gentleman
who was superintendent left the depart-
ment and when the agreement was pre-
pared after Mr. Dunstan’s appointment,
it was thought better to adhere to the

title  “*superintendent’’ rather than
“fengineer and metallurgist.”” There

wag nothing to hide about the appoint-
ment.  As to the qgualifieations which
My, Dunstan held, there was no need to
repeat them. A great saving had been
made in the department; a great saving
" to the customers of the department, and
with those facts before hon. members he
could not understand the reason for the
opposition unless it was for party pur-
poses.

Mr. Paylor: No, it is not,

The MINISTER FOR MINES was
aware that the hon. member did not play
that game. He relied upon the hon.
member to stand by him in connection
wilth this appointment.  He had been
able to show that reduetions of £8,000
had been made in erushing, £12,000 more
to people who purchased the sands. and
ihere had been a reduecrion of £7,000 in
working expenses.  Surely when that
had been done in the space of one vear,
members would admit that the appoint-
ment was amply justified. There was no
doubt about Mr. Dunstan’s qualifica-
tions. He was first chosen by the Gov-
ernment of the party to which the hou.
member belonged, and every member of
that Government had confidence in him
when they appointed him. He helieved
Mr. Dunstan to be straightforward and
an officer who thoroughly understood his
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duties. He was a metallurgist equal to
most metallurgists in the State, and be-
vond that he was a keen business man,
Sume thought we should have an engi-
neer in the position of superintendent.
He (the Minister) claimed we wanted a
metallwrgist first, and a business man
afterwards.

Mr. TAYLOR : The Minister had point
ed out that this special appointment was
not under the control of the Public Ser-
viee Commissioner, but the Commis-
sioner when classifying the service, clas-
sified the Superintendent of State Bat-
teries at £600. When the Commissioner
thonght it was his duly fo classify that
position, he must have thought that the
oceupant of the office would come under
his eoutrol, otherwise why did he eclas-
sify him? Now we found the man who
filled the pusition was not under the eon-
trol of the Commisioner. The more one
probed the question the worse it looked.
He was not debating the question for
any parly purposes, nor was he going to
screen the department, because it had
been shown that a saving had been cof-
feeted. It did not matter how much was
saved or speuat; the question was, whe-
ther the appeiniment was made in a
manner which was fair and squarve and
above board. \Were there any other ap-
plicants for the posifion? )

The Miwister for Mines  Yes, about
twenty.

Mr. TAVYLOR: And did the Public
Serviee Commisioner recommend anv-
one?

The Mimister for Mines: No.

Mr. TAYLOR: Mr. Dunsian was ve-
commended by the head of the depari-
ment. and the Commissioner acquieseed.
Did the Minister think he had the best
man of the twenty applieants?

The Minister for Mines: There was
ane other T had a good opinion of.

Mr. TAYLOR: We should have some
knowledwe ahout these applicants. and
the manner in which they were dealt
with. e helieved that by the manner in
which these appointments were now made
the Public Service Commissioner was
rendercd absolutely powerless. The Gov-
ertment sogeested te him to recommenid
a eertain man, and then the Government
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prompily made the appeintment. e
would enter his protest against the man-
ner in which the appointment was made
by supporting the amendment.

Amendment put and a division taken,
with the following vesult:—

Ayes .. .. .. 17
Noes ‘e .. .. 20
Majority against 3
AYES.
Mr. Angwin Mr. O'Loghlen
Mr. Bath Mr. Scaddan
.Mr, Colller . My, SBwan
Mr. GIN Mr. Taylor
Mr. Heltmann Mr. Underwood
Mr. Holman Mr. Walker
Mr. Horan Mr. Ware
Mr, Hudson Mr. Troy
Mr, Johnson {Telicr).
NoOES.
Mr. Brown Mr. Keenan
Mr. Butcher Mr. Layman
Mr. Carson Mr. Male
Mr’ Cowcher Mr. Mouger
Mr. Davies Mr. S. F. Moore
Mr. Draper Mr. Osborn
Mr. Foulkes Mr. Price
Mr. Gregory Mr. ¥. Wllson
Mr. Hardwick Mr. Gordon
Mr. Hayward {Tecller).
Mr. Jacoby !
Amendment. thus negatived.
Vote put and passed.
Department of TRailways (Hon. H.

Gregory, Minister).

Vote—Raeilways, £992,583:

The MINISTER FOR RAILWAYS :
In dealing with the Estimates for the
Railway Department, before I point out
ihe reductions made in regard to the
working of this department, I think it
would not he out of place to refer to the
erowth of our railway system in Western
Australia, and to show how this large
asset—the most valuable asset we have
in connection with our public debi—has
grown during the past ten years. In
1900-1 our mileage was 1,355 miles and
our capital expenditure £7,095,239. To-
day our estimated mileage is over 2,000
miles and our estimated capital expendi-
ture £11,000,000, Withsolargeanamount
of capital invested it should be of inter-
est to hon. members to have some com-
parisons made in regard to the earnings
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and working expenses of the system. In
1901-2 the earnings amounted to £1,521,-
429 and the working expenses to £1,256,-
370. Last year—that is, the financial
year 1907-8—the earnings amounted to
£1,501,925. On the other hand our work-
g expenses were £1,007,732, or nearly
£250,000 less than in the year 1901-2,
The surplus earnings after paying work-
ing expenses in 1901-2 amounted {o £265,-
059, whereas last year our surplus after
paying working expenses, amounted to

£494193, The profit in 19012 after
paying interest and working expenses
was  £12,168, whereas last year it

amounted to £128,009. This year we
estimate that after paying working expen-
ses and interest on total capital expended
we will be able to show a profit of £148,-
322, The working expenses per cent. of
earnings of the railway system in 1901-2
were——

Mr. Holman: Are youn reckoning the
£30,000 for veplacing ahsolete stock?

The MINISTER FOR RAILWAYS .
I will explain that when I come to it.

Mr. Holman: Because on those lines
it is very easy to show a profit,

The MINISTER FOR RAILWAYS:
The fignres 1 have Just given are those
of last vear. If the hon. member desires
The
profit after paying working expenses and
interest 1n 1994-5 amounted to £22,744
as against £128,009 for 1907-8. Yet the
revenue was over £100,000 less last year
than in 1904-3. Our working expenses
per cent. of earnings shows that in 1901-
2 the cost to the department was 82.58;
in 1902-3, 80.33; in 1904-3, 78.01; and
for last year 6710. The perecent-
age of working expenses last year
was the lowest sinece 1897, A per-
usal of the railway rveport will show
the great economies which have been
effected during the past 12 months. Dur-
ing the past three years the Railway De-
partment has consistently shown econo-
mies in conneection with the administra-
tion, but more especially are these shown
in last year’s returns in comparison with
those of any previous year. 1 wonld
like to point out that our railwavs system
from its ineeption to the present day,
after paying all working expenses and
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interest on all moneys expended, shows a
profit of £719,092. T do not think that any
other State in Australia can show the
same record.

Mr. Gill: 1s that after paying sinking
fund?

The MINISTER FOR RAILWAYS:
No, not sinking fund, but interest and
working expenses. Ineluded in owr work-
ing expenses we have paid £234,180 for
replacement of obsolete rolling stock. It
is a very large item and one which we
have expended out of revenue in connec-
tion with owr railway system. Up tfo this
year, each year since 1901-2 we have set
aside a sum of money for the replacement
of obsolete rolling stoek. In 1902 the
amount was £22,900, and that has stead-
ily grown until it reached £40,338 in
1906-7, this sum being reduced to £30,000
for last year. No amount has been placed
upon the Estimates this year for this
item. Although I would very much like
to see this item still upon our Estimates.
we must remember that in conneetion with
all moneys which have been borrowed for
the purpose of building up ownr railway
svstem we lhave had to provide a sinking
fund. In many instances a large sinking
fund is provided, and as we make that
provision and set aside each year a cer-
tain sum for the purpose of providing
a sinking fund on all money invested, I
think we can safely claim that we are
justified i omitting this item from our
Fstimates. Still T eonfess T would much
sooner have seen the item there. But with
a diminishing revenue and an increasing
sinking fund eaeh year we felt that we
wounld be quile justified in omiiting that
£30,000 from the Railway Estimates,
feeling that that money was more than
replaced by the amount being paid each
year in sinking fund. The capital valve
of our volling stock on the 30th June of
last year was £2,661,106, but the actnal
valuation of that rolling stock was no
less than £2,815,179, or a difference of
£154,073. That is to say, omr rolling
stock bad aetually increased in its value
owing to the money spent from revenue
in building it up. Now just a short com-
parison in connection with the working
of onr railway system during the ferm
T have been in office. In 19045 the

[ASSEMBLY.]

Commitiee of Supply.

cost per cent. of earnings was 78 per
cent.; in 1905-6, 74 per cent.; in 1906-7
again 74 per eceni.; in 1907-8, 67 per
eent., while this year it is estimated that
i will be 65 per cent. As hon. members
will see, it will appear less on account
of several items having been taken off
our Estimates. The eost of train miles
run was in 1004-5, 5s. 10d.: in 1905.G,
3. 6d.: in 1906-7, 5s. 5d.; last year,

5. Id.; while this year it is estimated
to he 4s. 10d.
Mr., Brown : How does that compare

with the Bastern States? .

The MINISTER FOR RAILWAYS :
I have not followed it this year with a
view to waking a comparisen. Last year
we compared our figures with those of
Queensland, but in  point of facilities
given to the travelling public here in com-
parison with those in Queensland; and
comparing the liours worked liere and the
rate of wages paid and the great diffi-
culties experienced in eonneetion with our
coal and water supphes, it iz impossible
to take a fair average for the purposes
of eomparison with any other country.
Queensland is the one place with which we
eould compare but for those difficulties.
The rates of pay there are cr')nsidera])l}-'
less there than they are here, while the
hours worked are much longer. Again.
they have not the same difficulties in eon-
nection with their water and ecoal sup-
plies. In faet all their supplies are con-
siderably cheaper than ours. And al-
though we*made comparisons last year.
Mr. Thallon in his report pointed out
liow absurd it was to attempt sueh com-
parisons In eonnection with our railway
svstem. Taking the past four years the
eost of emrnings last year was 67 per
cent. as against 74 per cent. for 19035-6,
while the cost per train mile run was 5s.
1d. as against 3s. 6d., and the cnst per
mile open was £748 in 1905-6 as against
678 i 1906-7 and for last vear £531.
S that it will be seen in the different
classifteations we are able to show a eon-
siderable decrease in the cost of admin-
istration. It must also be remembered
that we have been taking on a large
number of new spur lines that are heing
built oot into distriets poorly populated.
T+ was well known when these railways
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were  being  constructed that for some
vears at least they would show a loss
upon their earnings. Last year we took
over {he Jandakoi-Armadale Railway,
the Collie-Narrogin Railway, the Won-
nerup-Jarrahwood Railway, ihe Donny-
brook-Preston Railway, first section, the
Greenhills-Quairading  Railway, and, the
Coolgardie-Widgemooltba Railway. It
was well known these lnes would not be
worked at a profit, but in face of this we
have been able {o show a substantial de-
crease in the cost of administration.
Next year we will have to take over the
Hopetoun-Ravensthorpe  Railway, the
Dunnybrook-Preston  Railway, second
seetion, the Jarrahwood-Nannup Railway,
and the Narrogin-Wickepin Railway;
and 1 think for a little time at least we
must expeet, with the exception of the
Hopetoun line, which T hope from the
start will beu paying concern, that in the
early sfages of their working they will
show slight loss. But in spite of this 1
think we will be able to show a econsider-
able reduetion in cost of administration.
When we first took over these spur lines
there were heavy charges for transit over
them. There were what were termed
special spur-line charges. Now 1 have
reduced all these special charges, and the
only extra impost we make on these spur
lines 15 a terminal charge of ls. per ton.
All goods carried over them have
to pay, in addition to the mileage
on the spur lines, a speeial impost of 1s.
per ton. Now that is a considerable re-
duction on the charges that were fivst
fixed for the carriage of goods upon these
railways.

Mr. Seaddan: Do vou take some eredit
{o yourself for doing that?

The MINISTER FOR RAILWAYS:
I only want to point ont

Mr. Scaddan: Oh, you do not want te
peinf ocut the faet that yon made the ori-
ginal charges.

The MINISTER FOR RAILWAYS :
The hon. member ecan point it out if he
thinks he is correct; if it is not eorrect it
does not matter; but those charges were
made by the Commissioner. At any rate,
we abolished them, and it does not matter
who made the imposts; they were cer-
tainly very heavy at the start, and now
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the only special impost on these spur
lines is the 1s. per ton, Qur reveoue for
last year has kept up about the same as
in the previous year, and we have no’
misgivings. Anyone reading the railway’
report would naturally assume that on
account of the lesser tonnage carried last
year there had been a considerable re-
duction in the ordinary business of the
State. However, that was not the ease.
The rveductions that took place were in
regard to the carriage of stone for road-
making purposes, and mineral ore in tran-
git from the fields to the coast. On the
other hand we showed an increage in the
woul, hay, straw, chaff and grain earried
over the lines. As far as our agricul-
turists were concerned, our railway sta-
tistics showed a yery fair increase in the
freight on agricultural produets, and the
chief reduetion n railway freights was
brought ahoat by a smaller quantity of
mineral ore heing earried upon the raii-
ways than there was in the preceding
vears. A great many improvements had
been made during the past year on the
railway system. There has been a con-
siderable amount of feneing in agricul-
tural districts, and on the spur lines we
have been pulting sheds, ramps, and eattle
races at the different sidings. This has
been found necessary. We wanted to
build those lines as cheaply and economi-
cally as possible, but when farmers
hrought their produce to the sidings and
left it there in order to retwm to bring
in more prodice, stray cattle got to it,
with the vesult that the farmers suffered
loss. We intend in the future to fenece
these sidings and erect sheds and ramps
for the farmers’ convenience. Consider-
able alteration has heen made at Bun-
hury in connection with the bunkering of
eoal.  We are desirous of giving all the
facilitiex we can to build up the bunker-
ing trade; and if the trade ean be found
to be permanent, which I believe it is
zoing to be. we will try to give much hef-
ter facilities than thoze now ‘in conrse of
construction. . Some time ago a question
was raised in regard to the duplication
of our railways. We have duplieated the
Eastern Railway as far as Spencer’s
Brook. and there have been suggestions
that the duplication should be exiended,



1664 Annual Estimates :
hut I think we have done all that 15 ne-
cessary to that line at the present time;
and if therve is te be any further duplica-
tion of that sort it will only be done by
a special vote through Parliament, and
not through ihe ordinary system of spend-
ing money voted by Parliament for hm-
" provements to our railways generally.
It has been acknowledged for some tine
that the Northampton Railway shounld be
improved. There had been a wonderful
increase in business, and about 12 miles
of line have been relaid and regraded.
As soon as the Loan Estimates have been
passed, and we have the necessary au-
thority for further improvements to that
line, it 1s our intention to relay and re-
rrade it all the way to Northampton. 1
do not think I need bother any further
in regard to these matters, except to deal
with one questfion that has been before the
public mind lately, and that is in connec-
tion with the staff upon our railways
generzlly. While Mr, George was Com-
missioner, and since then, there has al-
ways been a desire to give all the facili-
ties which could reasonahly be expected
from the Railway Department for the
betterment of the condition of our rail-
way men. We have a railway insfitute
in Perth, and others in Kalgoorlie and
Bunbury. We have a provident fund in-
itiated by the men themselves, and a death
fund. Technical education for appren-
tices has been attended to in the Midland
workshops; and in every wsy we are
doing all I think can reasonably be ex-
pected of us for the betterment of the
men and the siaff generally. But I re-
gret very much indeed that in connection
with our salaried staff we were unable last
year to give any inereases of pay. Con-
siderable reductions were made in the
staff, over 114 of the clerical staff being
retrenched, and the work of those who
were retrenched nailurally fell on others,
and because of this increaged work being
given to the remaining officers I felt that,
owing to the great economy effected du-
ring the year, by which we were able to
show such a wonderful reduction in work-
ing expenses, T wounld have been glad to
give some increases of pay, more especi-
ally among the lower paid men. How-
ever, we were unfortunately unable to da
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it, but, as members know, we have recently
been ahble to conclnde an agreement with
the wages men for s period of three
years, and I hope that the agreement that
has been arrived at will prove satisfae-
tory to the men and to the State gener-
ally. 1t has been argued that, in connec-
tion with the employment of adult labour,
there should be a minimum rate of pay
of 8s. a day, but T want to impress upon
han. members that when we give ~ the
coaching porters a minimum rate of 7s.
6d. per day, it is plus privileges, and
these privileges have been held by the
Arbitration Court to be worth 6d. per day
to each of our railway men.

Mr. Amngwin: A lot of them would
rather have the sixpence. ‘

The MINISTER FOR RAILWAYS:
It has heen held that in some instances
it amounts to more than 6d. per day.
With their uniforms and other things it
is estimated it is worth 714d. per day
to ecoaching porters, but T am taking it at
G6d. per day. Therefore, 7s. 6d. per day
with privileges equal to 6d. per day is
equal to a salary of .8s. per day. How-
ever I feel satisfied that the vast majority
of the men are perfectly eontent with the
arrangement that has been made. I only
wish to point out that the minimum rate
for porters, fixed by the arbitration
award, was 6s. 6d. per day. When this
agreement was discussed there were in
the service 16 porters getting 6s. 6d. per
day, 168 getting 7s. per day, and all the
vest getting 7s. 6d. per day and upwards.
The Government felt that 6s, 6d. per day
was not a fair rate of pay for any adult
in the service The Commissioner
thought the minimum rate shouid be T7a.
a day, but T want to impress on hon,
members that in fixing a minimum, it was
not, as a rule, the rate of wage paid in
the railway system. Although the mini-
num for repairers was 7s. a day there
was only one of them employed getting
less than 8s. a day. But we were desirous
that the minimum 'rate should continue,

-becanse there may often be reasons why

a man in the initial stage of his work
should get only the lower rate until the
department are satisfied that he is fit for
his duties. Yet the returns show that so
far as the department were conecerned,
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they were desirous of paying these men
an equitable sum for the work on which
they were employed.

Mr. tngwin: Thev were afraid to affer
any less.

The MINISTER FOR RAILWAYS:
We had one repaiver at 7s a day, 616 at
Ss. a day, 40 at 9s. a day, two at 9s. 6d. a
day, and four at 10s. a day. Also, in con-
nection with the labourers, the agreement
fixed the minimum rvate at 7s. 6d. a day
for the frst three months, and the stand-
ard rate at Ss.; but at the beginning of the
vyear there was only one man working at
7s. a day, and there were two at Ts. 6d.
whereas thre were 252 at 8s., 31 at 8s. Gd.,
16 at 9s., and three at 10s. Of course,
those at Ss. 6d. te 10s. should be termed
skilled labourers, but members will see
that the great majority of the ovdinary
labourers were being employed at 1s. a
day above the minimum.

My, Johnson: That does not assist the
man working at 7s.

The MINISTER FOR RATILWAYS:
No; but ihere may ofien he a few men
who could well be employed at 7s., and
the hon. member, In the motion he bronght
before the Flouse put a speecial addition
to it, that nothing in the motion shounld
prevent the Conmissioner employing men
at a lesser rate, under certain conditions,
as provided under the Arbitration Aet.

My, Johnson: Those are not the con-
ditions you recognise.

The MINISTER FOR RAILWAYS:
I recognise the conditions here; but,
whereas we had the power, under the
award, to pay 7s. 6d.,, we never used it.
Qut of 650 men there was only one get-
ting 7s.; the others got Ss.

Mr. Swan: You do not think that the
Arbitration Court anticipated that yon
would make any reduction.

The MINISTER FOR RAILWAYS:
No; and that is why I object to it. The
Arbitration Court fized the minimum at
Ts. a day, but we would not allow it; we
would not agree to it. The only ease in
which the minimum was paid was during
the probationary period for the first
three months, but after that a man was to
be paid the 8s. If he is not worth the
8s. he must go out. These are the con-
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ditions applying to-day as approved of
by the executive of the men. For the
first three months there is a minimum of
7s. 6d., and after that a man’s wages are
to be raised to 8s., or he is passed out of
the service. If he is a competent and
good workmen he will get the Ss., and, T
take it, that is as it should be. Then, in
conneetion with the time of employment
during whieh the wages shall be counted,
the workmen asked for a period of 48
howrs each week to stand alone. In South
Australia the period is 96 hours, and in
Victoria a month. That is, in connection
with the latter case, if at any time du-
ring the month overtime is worked, it
shall be adjusted; if not adjusted that
month it shall be in the following month.
In New South Wales the period is 96
hours, and that stands alone, and the
same apples in Queensland. We have
gone a liitle better than applies in any
system in the States so far as the periods
are concerned. Here we make it 96 hours;
but if a man works more than 8 hours a
day in one week, say 12 hours, he will
he paid overtime for four hours. All
over eight hours, can be adjusted the fol-
lowing week; if it cannot be, he will re-
ceive overtime in connection with that
eight hours. Sunday time has to stand
alone at time and a-half. We have fixed
up an industrial agreement with the en-
gine-drivers for 12 months, with the vari-
ous fradesmen for three vears, and with
the permanent way men, ete, for three
vears; s¢ that I think we may well lock
forward to industrial peace on the sys-
tem for many vears to come. Omne other
question is inh regard to sectional returns.
The Leader of the Opposition, by notice
of motion, has urged, in connection with
the sysiem, that we should give to hon.
members and the public generaily sec-
tional returns. showing the earnings,
the expenditure and profits in connection
with each portion of the system. As
has been pointed out, this is general
in New South Wales and Queensland.

In  the latter State it is easy
to  give  sectional returns, for
each system there stands almost en-

tirely on its own. Returns can be easily
zot out. In New Sonth Wales, it is sta-
ted. the returns are hardly worth the
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paper they are written on. So far as 1
can judge from the papers and returns
I have received from the Railway De-
partment it is absolutely impossible for
ug to provide seetional returns which
would be of .any value. They can only
be made by guesswork where the systems
overlap, and it i impossible to give the
publie in any report a cleayr exposition of
the working expenses and earnings of any
one system unless it is kept entively
apari. We will be able to zive a special
returnh as to the earnings of the Ravens-
thorpe system. In other cases it is im-
possible to supply sectional returns. In
conclusion, while regretting that our rev-
enue is not increasing, still, at the same
time, it is keeping up to what it was last
year, and the expenditure bhas shown a
vast reduction. 1 hope we shall be able
fo make great reductions in the future.
We are getting more work from all the
staff than we were doing before, or, at
any rate, we are able to do much more
work with fewer workmen. The system
has, I think, shown itself to be able to
make a considerable profit, which goes to
the State, and more especially does this
apply to last year’s operations, and, I
am very hopeful that if we get a few
good years of agriculture the system will
be able to show far greater prolfits still,
and that we shall be able to make rebates
to the prodncers of the country, and
give them. the advantages being effected in
connection with the reduction in the
cost of the railway system.

Mr. BOLTON: The custom in the past
had heen for the Railway Estimates to
fall pretty flat in the Committee. e
had often wondered why it was that more
interest was not shown in a State De-
partment responsible for more than one-
half of the estimated revenue for the en-
suing vear, and for nearly one-half of
the estimated expenditure, and a depart-
ment responsible for more than one-half
of the total indebtedness of the State.
With all due deference to the Minister he
might say he had often thought that that
centleman was of opinion that if he made
the railway figures as dry as he could,
went back, as he usually did, for five or
six years, tracing the growth of the rail-
way system, the number of miles built
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and opened for (raflie during a _certain
number of years, the amount of revenue
and so on, he would ecause less intevest
to be taken in the department. Anyhow,
he could well understand why, such being
the case, there was not a hetter attendanee
of members when these Estimates were-
under ennsideration, It would have been
more interesting this vear had the con-
sideration of the vote been delayed for
about a week, for be was justified in say-
mg that if the information now was
hardly what conld be termed up-to-date,
it would have been at least quite up-to-
date had we the assistance and services
of the ex-Commissioner of Railways as
a member of this House. He could pro-
mise members that the Railway Estimates
would have been more inferesting than
they had been for a good wmany years
past if Mr. George were taking part in
the debate. A few remarks the Minister
had made he had taken note of, and there .
was one to which he would refer. He did
not propose to disecnss- in the least
the agreement just entered into, for if
the men were satisfied he wounld not be
the first to raise his voice against the
agreement. It was time for him to hold
his tongue if the men were satisfied. The
executive of the men having accepted
the apreement, it was no part of his
business to interfere hetween them and,
the department. The Minister said there
was only one man on the permanent way
at the beginning of this year who was in
receipt of wages of less than 8s. per day.
He was prepared fo believe that was cor-
rect, but members might be enlightened
concerning the matter if he were to ask
the Minister how long the men had been
in receipt of the 8s., and was it not only
from just prior to the closing of the
agreement, which expired on the last day
of last year? Another very strong point
was this, It had been the praectice, not
only in the permanent way, but also in a
good many of the branches, to retrench
men after a certain period and then re-
employ them, but to make them undergo
another probationary period. It had
always been his idea that the probation-
ary period was established in order to
prove the efficiency of the men.
The Mmister for Railways: So it is.
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AMr. BOLTON: That was not so in va-
rious branches of the departiment, where
men had been retrenched after they had
given good service and had undertaken
cerfain work for a nuwmber of years, but
who, owing to the slackness in the trade,
had been retrenched. On being re-em-
ployved those skilled men, who knew their.
work thoroughly, were not paid the maxi-
mun, or even the sum they received
when retrenched, but had to go back at
the probationary rate. This was the case,
although they had already proved thei
qualifications. -

The Minister for Railways: The Com-
missioner of Railways says that it is not
so.
Mr. BOLTON was quite willing that
the Minister should accept the Commis-
sioner’s word, but he refused to do so,
believing that the Commissioner was not
made conversant with the faets. I
might be, and probably was, that the
Commissiongr was not conversant with
them, for he would do that gentleman the
justice of saying that if he knew such
were the case he would alter it. The 8=
minimum for the permanent way was a
distinet advantage, for the department
could not now retrench and re-emplov
these men, and foree them to underge
more than one probationary period. The
Minister had heen very optimistie, al-
though he admitted that trade was con-
siderably less, and that less tonnage was
hauled and less passenger hookings taken
this year than had been the case for a
considerable nuwmber of years. 8till, the
Minister had pointed out that as the cost
of operations had been redueed so ma-
terially, he was hopeful that, in view of
the amount that had already been paid
into the Treasury, some £719,000, there
would be a greater sum received in the
ensuing year. His (Mr. Bolton’s) opin-
ion was that the railways, in addition to
being made to pay for themselves, being
a State department responsible for so
much loan money, should at least make
more than their expenses. There should
be an annwval profit from the railways.
It had been argued that all profits from
the State railways should be handed hack
either directly or indirectly, to the con-
sumer and the producer, and ihe ledger
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should always be made to balance. The
railways provided the best asset of the
State. More money had been spent on
them than on any other department, and
they received the least attention of any
State Department in this House. The
departient could show a profit, and it
should he shown clearly and definitely
to the members of this Committee how
the profit was made. There had been du-
bivus methods adopted, and there always
would be, in making such profits. He did
not desire to bring before the Committee
pin-pricks, and matters that were really”
only paroehial; but if members were con-
versant with the economies of the last 12
inonths under the present Commissioner
they would be intensely surprised and dis-
zusted. There were snch small matters
as altering and altending to the sanitary
accommodation of the waiting-rooms, and
cases where small profits were shown,
which were really so petty that they onght
never to have heen effected. If the rail-
ways were running at a loss these little
economies, which were not worth mueh,
might be brought into opetation; but
where the railways were showing a profit
where the Commissioner showed that
working expenses and interest had been
paid, to make such petty economies was
not worthy of consideration. The Com-
wissioner had reported that the total new
mileage opened for the year was 179.
The eapilal cost of this new mileage was
£432.000, or an average of £2413 per
mile, It was as well to cousider these
figures, eonsidering we had had put before
the Committee so frequently the ‘great
advantage derived to the State by the con-
slruetion of these agricultural spur rail-
ways af a cost of not more than £1,000 a
mile, And when they had taken over
these thousand pound per mile railways
and added them to the general system, it
was found that to put them into proper
running order there was a considerable
additional expenditure necessary. Most
of these railways referred to, were agri-
cultural railways, with the exception of
two, the Coolgardie-Norseman, and the
other one members knew well. Coneern-
ing the earnings, the Minister took an’
optimistic view. Tt was not difficult for
members to turn to the railway report,
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on one page of which they would find
nearly all the information which had
heen given by the Minister. If members
worked out the lines they desired to get
information upon, they would not ounly
-eet the figures for last year, but the
figures for the past ten years. The earn-
ings last year were £35,408 less than in
any. period during the previous five
years. From that bald staiement, the po-
sition did not look foo rosy. But if the
partieular line was dropped, the pereent-
age of working eosts per mile and the
«carnings per mile would lock more rosy.
The . working expenses last year were
less by £128,000. The average num-
ber of miles worked ' was more, and
the cost per average mile was less; the
surplug over the working expenses was
more, and the percentage of working ex-
penses to the earnings was less, while the
percentage of profit was more.  The
working expenses per average mile were
less, and the earnings per train mile more.
If the lines were taken exactly as they
-were mentioned in the Commissioner’s re-
port, it wounld be found on the bare
statements of the Commissioner that they
were very unsalisfactory indeed. He felt
that he must refer to the economies again,
economies for which there were ‘a good
many reasons. Whilst it might be
tholight they were matters which did not
altogether affect the Railway Estimates,
they were mafters whieh, in his opinion,
the Committee shonld deal with. Mem-
bers of the Committee had reported that
the time wonld come when there would
be a reaction in consequence of the ne-
cessity for repairs to rolling stoek which
‘had always been in use. Instead of these
repairs having been effected, new rolling
stock was brought into use, and this also

was taxed to its ntmost without the neces- .

sary repairs being done. e was not one
who liked to cry stinking fish, but the
Tunning arrangements in the last few
1nonths had not heen as satisfactory as
they had been before. Members would
have noticed, especially lately, that there
had heen a considerable amount of late
running of trains, and all the publie eot,
was a litlle paragraph in a paper that a
certain train was late and so on and so
forth. But there was an expression of
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wonder from those interested as to why
thev had to wait so long in the ecase of
one recent mishap for a relief engine to
emne along. The fact remained that the
etigines running to-day were taxed more
than they should be, and that the engines
which had been in service three or four
or even five years, were nearly all new
rulling stock. The old stock had been
thrawn out of use, and no money had
been spent on them for necessary repairs,
except perhaps on a few of the obsolete
type. The new stock had become run
down to sueh an extent that it was not
possible to use it fo cope with the traffie
to-day, and, in addition to that, during
the past four or five years, the running
of those engines had been gradually in-
creased to sueh an extent, that the least
accident to the engine meant an absolute
failure. The time was drawing mnear
when there would be a heavy expenditure,
and  then members would be asked to
vote a huge sum of money to replace the
vhsolete rolling stoek, which, if kepi up
to the mark would not have beeome ob-
solete. This stuek was running day afier
day, and year after year for the sole pur-
pose of showing that the railways were
making a substantial profit.

The Minister for Railways : Yet Mr,
Hume says the stock is better now than
ever.

Mr. BOLTON: And it paid Mr. Hume
to say so. Mr. Hume had to show some
saving to justify his  appointment.
Would it be right for the Chief Mechani-
cal Engineer to say that he had not been
able for want of money {0 make neces-
sary repairs? Tt was necessary for the
heads of branches to send reports ta the

Commissioner for  submission t{o the
House.
The Minister for Reilweys: Do you

think Mr. Hume would sacrifice his repu-
tation?

Mr. BOLTON: In his opinion Mr.
Hume was a man who would not sacrifice
his reputation. He would have his repu-
tation first, and his job next, but if
members referred to Mr. Hume's reports
vear after wear, they would find exactly
the same statement with regard to rolling
stock, that it was in a better condition
than ever. That was all right, and next



Anmual Estimates :

vear he would go on saying the same
thing. At Midland Junction they had a
vard full of locomotives which were sup-
pused to be vbsolete. These locomotives
had hauled more trucks than they should
have done. They had to earn their money,
ane to do that, they used to overload
thnse engines. The engines which we im-
ported, were the most expensive narrow
gauge engines, and they did good work
while they were properly treated, but
they were worked to a standstill and were
not kept in a proper state of repair.
To-day the department was reaping the
results of that method of running those
engines. The veriest layman would even
understand that an engine if kept in first-
class order would do much bhetter work
than ¢ne which did not receive attention.
The manner in which the engines had
been neglected, accounted to a great ex-
tent for the breakdowns and delays of the
past few weeks. and the time was coming
when there would be many more, and it
would not he prevented until ihe House
voted niore monev for the purchase of
new locomotives. Instead of keeping
these locomotives which had done good
service, in good vepair. thev were put an
one side i new rolling stock was used.
There was another matier to which he
desired to vefer. and which he lioped the
Minister wounld take notice of. The Min-
ister stated it was intended to do some
fencing avound the platforms or sidings
of the agricultural rallways. There was a
work which was more necessary than
that; he referred to feneing in the rail-
way lines which ran through agricultural
distriets.  The Government were going
on with the land development poliey and
all the time the land was gradually be-
coming more heavilv stocked, and there
was no feneing at all. It was lucky indeed
that the Government had vot experienced

some severe smashes from straying
cattle. If ever there was a work needed

in  varions parts of the State., places
known to the Minister, or at leasi known
to the Commissioner, it was the work of
erecting fenees in agvieultural disiriets,
The (ommissioner stated thai it was his
intention  {n  discontinne  publishing
branch reports and that all he would do
would be to ask for a certificate from the
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head of the branch. which would he em-
Lodied in the annual report submitted fo
Parliament. Members would not know
what was being done in the different
branches of the department. He hoped
the Minister would voice the opinion that
he was opposed to that proposal of the
Cwnurissioner,  Na  exeeption and no:
criticism had ever taken place in connec-
tion with these branch reports, but it was.
necessary that they should be published
for the benefit of those who cared to
study them as well as the report of the:
Commissioner. [t would be betier too
fur the heads of the branches to know
that their reports were embodied in totor
in the Commissioner’s report, instead of
merely having their certificates published
as to the general working and the state
of repair of their different sections. The
inclusion of these reports in the annual
report of the Commisgioner would nat
add very much to the expense, hecause it
only meant the printing of an extra page:
ar two. There was another matter io
which he desired to refer. It was brought
under his notice within the last day or
two, aud he decided only to-day to men-
tion it fo the Conumittee. It was an in-
dividunal ease. hut it was worthy of sowme
attention. A serious breach of the rules
and regulalions was eommitted on one of
the northern railways. The station-master
was taken ta lask. and it was found that
he was guiltlesz, and that the superinten-
dent who was in charge of that part of
the railways was the man to blame. He-
(Mr. Bolton} was given to understand
that the official was fined heavily for that
hreach, and following out the usual red
tape metheds of the Railway Deparlment,
ihey asked the station-master tn sign
what was known as a eantion. A caution
or a warning was recorded against the
character of an officer and when he re-
signed or his services were dispensed
with, this was used against him. In the
preseni case the station-master who had
some coustderable service and was looked
upon as a capable officer was found
blameless and he refused to sign the
caution. They iried to persuade him to
sign it, but rather than do so he resigned
his position. He came in Perth to seé
about some holidayvs which were due to



1670

Annual Estimales :

him, fo1,length of service, On that offi-
cer .visiting the Perth office he was re-
minded that he had nof given the usual
notice and was asked if he proposed
leaving the Stale; in which evenl, he was
told, they would pay him right up and
allow him to get away. On the other
hand if he were not leaving the State he
would have te waork vut his notice. On
his explaining that he was not about to
leave the State they told him he would
have te work oub his notice; and he was
actually sent to a station up the line for
that purpose. Tt was a most foolhardy
thing for the department to do. A man
whe had sent in his, resignation and who
wished to leave the serviee had been com-
pelled to work out his full notice. He
{Mr, Bolton) believed that if matters such
as this were_ to be brought under the no-
tice of the supreme head of the depart-
ment some, remedy might be found; but
there were altogether ton many finnicking
officers, and in consequence these matters
did not get very far up through the ser-
vice, hut were dealt with without tiheir
coming under the notiee of the Commis-
sioner. The rvailway service was un-
doubtedly the hest asset the State had,
and in his helief it was the best railway
systen it the Commonwealth. He was
glad to echo the optimism of the Minister.
In his opinion if trade were to be looked
for by the department a good deal more
business would be found, and the depart-
ment would take a considerable share of
the traffic now being carried by water.
He was convinced thai the prosperity of
the department would continue. The de-
partment was happy in a faithful staff,
and iotwithslanding that the State had
been under a depression, that depression
liad not to any serious extent affected the
railways. '

Mr. DRAPER: Some imformation was
required from the Minister for Railways
with reference to the Collie eoal eontraet,
Up to September of last year the Collie
Proprietary had enjoved 45 per cent. of
the Government eontracts, the balanee be-
ing distributed over the Secottish Collier-
ies,the Collie Co-Operative and the Collie-
Cardiff mines. It had been anticipated
that with the expiration of these contracts
an enual division would be made amongst
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the four companies. He desired to know
why the same system which had existed
up to September last year was still in
forece, and why even to-day the Collie
Proprietary was enjoying a much larger
proportion of the contracts for the coal
suplies of the (Government than fell to
any of the other rhree ceollieries. 8o far
as he could learn from a perusal of the
reports of varionus interviews with the
Ahnister it had never heen stated that the
quality of the eoal from the Collie Pro-
prietary mine was better than auny
ather ¢oal.  That might be the reason for
the unerqual distribution of the contracts;
but it had not heen given out as the rea-
son. It was a faet also that the price
paid by the Government to these collier-
ies for the coal wns above the aetual
market value of that coal. That extra
price it seemed was given in order to en-
courage loeal industiry.  Probably no
nmember of the Committee would object
to the Gavernment enconraging leeal in-
dustry, especially when it was remem-
hered that under the Commonwealth Can-
stitution Ae¢t the Government eould not
encourage industries by the means of a
direct bonns. 1f it were correet that the
price paid for the coal was above the
markel value with a view fo encouraging
the industry then, other things being
equal, it would be only reasonable to
expect that the eontract shonld he equally
divided between the four companies. Tt
might be said in extenuation that the
ealovific value of the Collie Proprietary
coal  exceeded that of other companies.
But if that were the explanation to be
offered to the Committee he would re-
mind the Minigter that it would contra-
dict the report made by the Royal Com-
mission on Collie Coal, laid before the
House some three years ago. If hon.
members would look at page 119 of that
report they would find that 1t contained a
schedule from the report made upon the
subject by Mr. Julius, and contained also
a summary of the tests of the ealorific
values. It would be found that there were
two collieries whose coal,in calorifie value,
exceeded that of the Collie Proprietary.
Moreover, it would appear that the calor-
ific value of the Collie Proprietary coal
had been greater prior to March, 1903,
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than 1t was at the date of the report,
which was somewhere in 1903, That re-
port was the only authority before the
Committee and it would lead vne to sup-
pose that the ealorific value of the Collie
Proprielary coal was in worse position
to-day than in 1903. At any rate in 1903
there had been no evidence to show that it
was heiter or even equal fo that of some
of the other coals. Moreover, it was
sgrely an important matter in an agri-
cultural community lo eonsider which of
the coals were the more likely to emit
sparks along the agricultural railways and
destrov the erops of the settlers. On
page 7o of the report, from which he had
already quoted. there was a eomparisan
made belween the coal fram Neweastle,
froan Collie Burn, from the Co-operative,
the Cardiff and from the Proprietary.
And the ratio in which the sparking qual-
ities of the respeetive coals were shown
was as follows:—Newecastle was marked
1. Collie Burn 1.5, Co-uperative and Car-
diff 4.5, and Proprietary 10. So it seemed
that the Proprietary was ahsolutely the
worst coal of the lot for cansing fires in
agricultural distriets. He sobmitted that
in face of these records the Committee

required  some  explanation as to why
these contracts had not been equally
distributed.  One reason whieh had been

advaneed was that the Collie Proprietary
had done gond service to the State in in-
trodueing a hunkering trade. The rivals
of the Collie Proprietary denied this, but
according to the reports in  the news-
paper it was a reason officially given.
Surely it was a very poor one. Becanse
on page 20 of the railways report, speak-
ing of native coals the chief storekeeper
in his report siated—

“The contract for native coal expires
on the 30th September next. Some
trouble is experienced in obtaining
regular supplies of this fuel when the
mines are fulfilling shipping orders.”

There it would he seen that the very
reasen advanced for grvanting a larger
share of the contract to the Collie Pro-
prietary was in the eyes of the depart-
ment a distinet disadvantage. He sub-
mitted that the Committee were entifled
1o~ satisfactory information as te why
these confracis were not equally divided.
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Mr. HOLMAN: It was a great pity
that the Minister when placing the Bsti-
wates hefore the Committee had not taken
hon. members further into his confidence
and explained how in past years many
thousands of pounds had been speut
from revenue upon works now carried
out with loan moneys in order to belster
up the revenue and show a good return
at the end of the year. In comparing
the profits of last year with those of
1904-3 the Minister had stated that last
vear the profits were £128,009, while in
1005 they had been £22,744. Certainly
thhe Minister had mentioned that £79,000
was spenl i the earhier vear which should
have heen istributed over a number of
vears. However there were some other
large items which in 1904-5- it was the
custom to spend from revenue, such as
£23,000 for new works and improvements.
No suelt itenrs were to be found in the
Estinates of to-day. And again, in 1904-5
there had been an item from revenue of
£13,000 for vacunm brakes, together with
uver £40,000 for replacing obsolete stock.

The Treasurer: You had a quarter of
a willion more revenue.

AMr. HOLMAN: And out of that the
Labour Governent had spent, on bring-
ing the railways up to date, a further sum
of  £168,000 in  wages, together with
£37,000 in material.

Tihe Treasurer: Had you not had the
quarter of a million, what would vou
have done?

Mr. HOLMAXN: The Government of
that day wmight or might not have
robhed the Loan Fund as the pre-
sent  Governmeunt -were doing. It
would be well for the Committee
to realise the faets, and have them
placed n a proper manner. We heard
a great deal about the £148,000 profit we
were to have this vear, but we noticed on
these Revenue Estimates that the last re-
maining link that could bhe cut down and
placed on the Loan Estimates was being
so treated. That was the item for re-
plaeing ohsolete rolling stock and loco-
motives. This expenditure had always
appeared on the Revenue Estimates, and
two years ago amounted to £40,331, T
had always been an inereasing item, but
last year it was reduced to £30,000; and
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now it was wiped out altogether to holster
up the Minister and to try to show a pro-
fit on the working of the railways. It was
not fair finance. To put the whole of the
-expenditure on loan funds and so bolsier
up the revenue in order to show what
great financiers our Ministers were, was
unfair. The Minister should be fair and
‘should explain exactly how it was these
large profits were being made. Frequently
it had been said that a great many works
previously carried out from revenue had
been transferred to loan expenditure;
and now it was proved that even this last
remaining link was being transferved. It
was ueither fair to the eountry nor to
‘those people who previously carried on the
administration. Had the money spent in
1904-5 ont of revenue on works on which
expenditure from revenue need not have
been incurred, the profits showing for
that year wounld have been greater than
profits for the past year, and greater than
what we would show as profits for the
forthcoming xear. For instance there
was the item of £40,000 spent in 1904-5
for replacing obsolete rolling stoek. That
alone if spent out of vevenune this year
would make a big hole in the Minister’s
estimated profit. There were also £13,717
for nrew works and improvements, £13,000
for wvacoum ¢ylinders, and £1,000 for
train pipes, These itenis of revenue ex-
penditure in 1904-5 made nearly £70,000.
So the comparison brought up by the
Minister was not fair,, nor one that
should be given out to illustrate the
good work done by fhe railways.
There was a profit in 1904-5 of
£22,744 ; last year it amounted to
£128,000, or a difference of £106,000;
but there was £79,000 spent in 1904-5 on
work that could have been safely spread
over 10, or perhaps 20 years; and the
Minister would admit that expendiiure
was nol fair expenditure for one year
only. iy

The Minister for Reilways: Say tive
yours,

Mr. HOLMAN: That made another
£30.000 that really brought the profit of
the vear 1904-5 to over £100,000. There
was also (he =nn of £13,000 spent in that
vear for the fitting of vacummn brakes on
trucks, andd rhat would bring the profit
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to £116,000 for that year. Then there
was the item of £25,000 for new works
and improvements of which only £14,000
was spent. These items would bring the
profit of that year to last year's profit,
namely £128,000. But the department
in 19045 also spent £168,000 in wages
and £37,500 in extra stores over the ex-
penditure of last year; these items
amounted to £200,000. So the profit in
1904-5 could be safely put down at over
£328,000, which, compared with last
vear's profit, was better by £200,000,
But instead of placing the work of im-
proving the lines and stoek on to loan
funds, as was done now, the extra profit
earned was spent in that direetion. Of
course the Minister was not responsible
for the work done on the railways, The
only thing he (Mr. Helman) took respon-
sibility for was that when he was Minister
for Railways he used his influence in
keeping a large number of men employed
in doing work absolutely necessary, and
work that would fully repay the depart-
ment, and in seeing that the men received
a fair day’s pay for a fair day’s work.
A that time the state of affairs was not
good in the department, and the best
thing to bring down the cost of mainten-
ance and to save rolling stock was to
bring the lines into thorough repair,
That was why the work was pushed ahead
in 1904-5. It was all very well for the
present Minister to point ont the profits
made last year, but in justice to the
Committee he should give absolute figures
to show how mueh expenditure had been
transferred to loan funds. But unfor-
tunately, the people and members seemed
to take too little interest in these matters.
Members, especially on the Government
side, were satisfied to hear the Minister
making an optimistie speech showing the
earnings of the railways, withont any ex-
planation as to (he expenditure trans-
ferred to loan funds. He (Mr. Holman)
nierely gave these figures to show that
with all the profits made last year the
return was nothing in comparison with
what was done when the Labour Govern-
ment held offiee. Tt was bronght before
ihe Chamber on more than one occasion
that when papers were moved for, dilapi-
dated files were placed on the Table not
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giving ihe information required. The
papers laid on ihe Table in response to
a motion he had moved affected a matter
that took place two years afier. Bul the
Minister placed these on ihe top of the
file, and an extract was faken from the
papers and given to the newspapers.

The AMinister for Railways: I had no-
thing to do with that. T believe the Com-
missioner kept papers separated from the
general file and they may have referred
to other files. .

Mr. HOLMAN: The Sunday-time
papers dealing with a matter thab occur-
red two vears later were kept and the
Minister prompily placed them on the
top of the file, sand there was precis pre-
pared for the Press dealing with a ques-
tion which his motion did not inclede.
Often papers placed on the Table were
incomplete. He could go to the office of
the railway union and get copies of some
of the papers he had asked for; but they
were not on the file placed on the Table.
Minutes he had written did not appear
on the file. That was a most unsatisfae-
tory state of affairs. He did not know
that the Minister was responsible, but
when papers where called for the Min-
ister should give the necessary instrue-
tions to compel their production, and if
these instruetions were given by the Min-
ister, it was surprising thai they were not
earried out. :

The Minister for Railways : The de-
partment assured me that these were all
the papers they had.

Mr. HOLMAN: The records of the
eonferences held were kept, and if they
were not in the possession of the depart-
ment it showed a great deal of careless-
ness in conneclion with what was an im-
portant matter. He was pleased an
agreement had heen fixed up. No one
was more pleased than himself when an
agreement was arrived ai bhetween em-
plaver and employee. Tt was the best
means of settling any dispute and it was
to he hoped {hat the iime would not be
far distant when there would be an in-
crease on the present rates. Unfortun-
ately many emplovers, the Minister am-
ong them, appeared fo hold the opinion
that when an award was given, or an
agreement made, the raies set down
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should be the maximum to be paid to the
employees; and that was the cause of a
great many disputes, and would he the
cause of great trouble if adopted in the
future. The rates were supposed to be
the minimum, bnt there should be a
maximum o whieh the lower paid men
conld work up.

The Minister for "Railways : That is
how il is now., We have a fixed minimum
and a maximum.

Mr. HOLMAN: It was regrettable
outside employers had not adopted the
saine principle. 1t was to be hoped when
the Minister would reply, the figures he
(Mr. Holman) had given would be ad-
miited as correct. We expecied to have
£30,000 increased profit next year, bat in
one fell swoop we were transferring
£30,000 from revenue expenditure to
loan expenditure; that was on the item
for replacing obsolete rolling stock. T
should be au inereasing item instead of a
reducing one. If we transferred the ex-
penditure to loan we would have to pay
the money just lhe same, and also inter-
est. The Minister would agree that if
the finances of the State were befter it
would have heen one of the items that
would never have disappeared from the
Revenue Estimates. It was not fair to
those who came after' us. He had been
sorry to hear the remark of the member
for North Fremantle (Mr. Bolton), who
speaking as a praetical man, said that
the maintenance, the svsiem of repairs,
and the keeping in order of the rolling
stock, had not heen as it should be. In
all probabihty those who followed the
present Administration would have that
handicap to make up. This gquestion
should he taken into consideration, and
instead of bholstering up the finances in
this way it would he better to chow the
peaple the true state of affairs. During
the next few wvears the position of af-
fairs 1y Wesiern Ausiralin would be
acute and diffienlt to inprove. and it
would take all the brains of the Legisla-
ture Lo make the eondition of affairs,
wenerally, betfer than it was now., Tt
would be far beiter if Western Australia
now had the state of affairs that existed
in 1904-5, when we =pent £168,000 more
in wages and another £35,000 in mate-
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whole of which would
the wage-earners. If
that mnow the gen-
eral position+ of the State would he
hetter than it was. If the same position
existed for the next vear as it bad dur-
ing the last vear or two, and that was
the squeezing out of the wages men and
the spending of hundreds and thouwsands
of pounds on those who came to the
. eountry only to get what they could out
of it, the people of the State generally
would suffer considerably. The sooner
there was a ehange in the method of ad-
winistration the better.

" Mr. ‘GILL: All were pleased to hear the
remarks of the Minister in regard to the
position of the railways. We naturally
looked upon this, the largest earning de-
partment, with a great amount of solici-
tude. Tt was a huge spending and eatn-
ing department, and when the Minister
. said that during the last two months
good profits had heen made, and_that the
prospects for the future were fairly
bright; it was somewhat chéering. He
enuld not agree with one remark made
by the member for North Fremantle-in
alluding to the depression existing in the
State. That gentleman said that it was
very pleasing to know that although we
had had a depression it had not affected
the railways. The depression had affec-
ted not only the railways, but also a great
many of those who had been employed
there, and owing to that faet it had af-
fected a great number of the people and
the prosperity of the State. The earn-
ings of the railways had not been so good
as they should have heen; they had de-
ereased very considerably, and the Minis-
ter in stating that he had been so, said the
carnings had heen less owing to the fact
that there was a reduetion in the amount
of the goods traffie, owing chiefly to a
decrease in the ecarriage of metal, gravel,
and minerals. While that was a faet
there were also other elements which had
hrought about a reduetion, as was shown
by the remarks of the Commissioner of
Railways in his annual report. He said,
“The earnings from the goods are re-
duced almost equally with those " from
passengers. In this case, however, it is
not a loss of traffic, but a reduction of

rial. Almost the
be spent amoig
we were doing
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rates designed for the assistaice of settle-
ment, development of industries, and
stimulation of traftic in the future fo
which the reduction must be prineipally
attributed.”  That showed there were
other directions which had affected the
trafic very considerably. In reducing
rates, and in granting concessions, which
had bheen a hig factor in decteasing the
earnings of the railways, it had been
necessary to reduce the staff, with the' re-
gult that the railways had unot been
worked so salisfactorily as they should
have been. He did not agree with those
who said the railways were now heing
worked as they should be. The staff had
been ecurtailed very considerably, far
more (han was necessary or advisable.
There were very many complaint_! as to
delays in goods traffie, and as to delays
in the passenger traffic through the want
of engines,” passengers did not receive the
attention they should, and those who went
to the railway stations knew it was im-
possible to get the attention they had the
right to demand. Some consideration
should be given to the question of the
coneessions which had been granted, and
as to whether they had been put to the
best nse or not. The thousands of pounds
spent in this direction had eaused a2 re-
duection in the ineome and had brought
about retrenchment in the service. There
was room for retrenchment in eertain di-
rections, for the service was overloaded
somewhat in the country districts by the
duplication of sidings and the necessary
attendants for those sidings, but there was
no doubt that the department had been
far more overloaded in the clerical staff.
In this direction there had not been thal
retrenchment which should have been en-
tered upon, taking into consideration the
conditions of the service. Some of the
offices were now overloaded very con-
siderably, and there could be a very big
reduction  without any detriment to
the serviee. He did not desire to see a
“ Black Wednesday ™ in the department.
and he regretted there had been any ne-
cessity for retrenchment, for the fact that
it had heen necessary explained greatly
the depression the State was now suffer-
He desired to say a word or
two with regard to the agreement hetween
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the Commissioner and the men. He wus
very glad there had been such a success-
ful ending to what appeared at one time
"to be rather a serious business. An agree-
ment had been arrived at which was, ap-
parently. satisfactory to both sides. That
being so, he wished to express his pleas-
ure; but, at the same time, he desired to
take exception to one matter, and that
was the 8s. minimum. He did not agree
with the Minister that a three months
probation was a satisfactory solution of
the difficulty, He had taken no part in
influencing the men, as it_was net his
duty to do so. but now the agreement was
signed he had no hesitztion in saying
that if he liad been one of the members
of the commitiee who consulted with the
Minister he would have sat until Christ-
mas next vear before agreeing to a three
" munths probation.

The Minister for Railways: There is a
definite agreement that no man retrenched
shall be put on again at a lower ‘salary
than he previously received.

" Mr. GILL: No one but the Government
had ever asked for an apprenticeship for
piek and shovel work, and be would never
have agreed to a probationary period for
labour. However, the men had accepted
ihe position, and he was pleased that they
were satisfied with it. There was one
point he would touch on, and that was
with regard to the ecasual hands on the
railways. The custom had been for some
time. and egpecially since the adoption of
the fiying-gang system, that where there
was special work to do to last six weeks
or twe or three months, small gangs of
eight, ten, and twelve men weve taken on
to attend to and complete this work.
Those men were taken on at 7s. Gd. a-day,
and before they had served their three
months apprenticeship their work was
completed. When another job eame along
of a similar nature they would be.taken
on again at 7s. 6d., and wonld have to
work continuaily for those wages, unless
they were fortunate enough to be taken
on permanently. That was the unsatis-
factory portion of the agreement. The
Minister desired to take kudos to the de-
pariment with regard to the 7s. Arbitra-
tion Court award. No ecredit should be
given to the department for that, as the
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Arbitration Court never said (hat 7s. was
a living wage for railway men.

Mr. Troy: It was the minimum rate for
the least competent men.

[3r. Daglish resumed the Chuir.)

The Alinister for Railways: 1 said we
had not taken advantage of it.

Mr. GILL: If the Minister had at-
tempted to take advaniage of it, he would
have deserved to be treated unkindly, Un-
fortunately, there were too many who
took advantage of the minimum provi-
sions in the Arbitration Court awards, and
that had ecaused more trouble than any-
ihing else. 1If the eourt were to fix a
living wage instead of a wape for the
least competent men there would be more
satisfaction than at present existed. It
was not right that a rate of wages shonld
he fixed for invalids. The court awarded
7s. for old and deerepit men in the rail-
way service. As to rolling stock, he quite
agreed with the member for Murchison
(Mv. Helman) that steps should have
been taken fo provide for rolling stock in
the Estimates. It was a fair and just
charge on working railways for the roll-
ing stock to be kept in order. Although
the Minister stated that Mr, Hume said
the rolling stock was in a better condition
now than it ever was, it would be noticed
that the Commissioner, in hiz report,
showed that he was evidently anxious to
wet. £40,000 this year to put the stock
into the eondition it should be in. The
vote was reduced by £10,000 last year.
and the Commissioner hoped fto get
£40,000 this year, and, perhaps, i ad-
dition, the £10,000 which was deducted
lagt year.

The Minister for Railways: That is for
replacement of rolling-stock. not putting
it in order,

Mp. GILL: As the vailways were a
paying proposition it was reasonable and
right that we should keep the rolling
stock in good condition out of revenue.
It was not his intention to go into figures.
When we made ¢omparisons with past
years, there was a diffieulty in arriving
at a satisfaciory conclusion, beecause we
all knew thai in years gone by we spent
a great deal out of revenue for making
provision for volling siock, and later
spent a good deal out of loan. With re-
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gard to the working expenses, of course
they had been reduced, and necessarily
rednced owing to the decrease of traffic.
That was a thing that he could not under-
stand 1n connection with the railways. Of
course, there hiad heen a decrease with re-
gard to minerals and road metal. How-
ever, seelng that we had such an inerease
in the mileage, it appeared somewhat pe-
culiar that there should be a deerease in
the traffic. It naturally made one look
to the spur lines to see whether they were
doing their duty. There had been an in-
crease in the spur lines, but if they were
all worked on the prineiple mentioned to
him only the other day, he could under-
stand the reason why there had noi been
an increase in trafffie. He was speaking
the other day to a person who had taken
up some land on the Great Southern line,
some fifteen miles from the terminus of
the Wagin-Dumbleyung railway. This
man said that all the farmers around him,
some fifteen in vumber, were carrying
their wheat into Katanning in preference
te sending it by rail. That was a most
unsatisfactory state of affairs, seeing that
we had built a railway io earry wheat.
The farmers preferred to earry their
wheat for a distance of 26 miles, and le,
naturally, asked the reason.

The Minister for Works: That would
make it 41 milee that they carried their
wheat altogether.

Mr. GILL: These farmers were not 15
wiles beyond the terminus of the railway;
they were 26 miles from Katanning; close
to Warrens. He asked them fhe reason,
and they stated that they could not get
any satisfaction out of the spur railway.
They had no idea when they could gei
trucks, and thex did not know when they
eould load. and there was no protection
for their produce. The consequence,was,
that they preferred to carry it into Ka-
tanning, because they could get the ac-
commodation fhey required, and nuicker
despateh. At Dumbleyung there was no
certainty, and, in addition. they had to
pay an extra shilling per ton. It oceurved
to him that it should be a simple matter
to erect a shed of some kind at the vail-
way terminus for ihe wheat. 1In future.
some provision should be made for this
aecommodation when authority was given
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for the construction of these lines. The-
chances were that this kind of thing hap--
pened not only on the Dumbleyung line,.
but on the other agricuitural lines, and,
of course, the department were not get-
ting the best results from them. The
Comuissioner touched upon another sub-
jeet, and it was right and proper that it
should be dealt with in future when rail-
way Bills were brought forward for eon-
sideration. It was that provision should
he made in the Estimates for the rolling-
stock neeessary to work the line. We had
built during the last two or three years:
about 500 miles of railways without
making any provision on the Estimates
for rolling stock of any description. We-
had only suffieient rolling stock to work
the lines in existence, and there must be a
deficiency somewhere, or it would not be:
necessary to take money out of some
other vote to provide the stoek for new
railways. The one satisfactory feature:
in cotneetion with the Commissioner’s re-
port was his reference to the fact that
the carriage of agrieultural and garden
produce was on the inerease. When the
time arvived that the agrienltural areas.
were {urning out wheat in large quanti-
ties, he agreed with the Minister, that then
the railways would become a splendid
paying proposition. Then, too, we would
be in the position to reduee the rates and
gv agsist those who were settling in the
hack country. Undoubtedly, it was a big
hamdicap for thosé who. were out-back to
conipete in the same wmarket with those
who were closer 1o the port. He was oot
going to deal further with regard to the
railways.  There was nothing new he
could toueh upon any further than one
matter about which he intended to make
a eomplaint, That was in conneection with
the working staff on the railways. The
heads of departments had an unhappy
knaek of tyrannizsing over the men to a
great extenl. Members night say he had
been listening to street and fooipath -
mors, but he was speaking of something
which he.knew to be ahsolutely true. A
case came under hiz notice ahout two
menths ago, in which a young man eni-
ploved at the Guildford station was or-
dered to zo to Albany during Fleet week.
While he was prepared to go, his father
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was uli u sick-bed; in fact, ke was not ex-
pected to recover. The young man asked
to he excused, and found another porter
wity volunteered to take his place. The
head of the department insisted upon the
voung man going, This young man had
been in the service for a nwunber of years,
and bore an excellent character. He ex-
plained the whole position by letler iv the
Chief Traftic Manager, pointing out that
his father was seriously ill, and that be
had secured the service of another porter
to Lake his piace, but no; the Chief Traffic
Manager insisted upon this particular
person going down, and the consequence
wag, Le either had to go to Albany or
leave the service. He chose to leave the
service, and stick to his father, rather
than go to Albany. That was not an iso-
laied case, and it was the kind of thing
which gave so much annoyance to the men
in the service. There was no necessity for
its existence, and if officers would only
exercise a little eomnonsense or judicial
forbearance, the railway serviee wounld
be the most contented and the most satis-
faetory in Ausiralia. He mentioned this
matter to let the officers know that there
was someone who was taking notice of
these complaints. They were not a thing
of to-day, they were a thing of years
zone by, He himself had had to put
up with thein, and while he was in Parlia-
ment and they were breoght under his
notice, he would take every opportunity
that presented itself of , making them
known, and letting the officers know that
he was prepared to voice complaints. He
desired to mention the case of Mr. Booth.
an officer who was retrenched, and it
would be as well for the Minister to make
a note of what he intended to say. The
matter was brought under his notice dur-
ing the last tew days. Mr. Booth was
retrenched from the service a few months
ago: he was receiving £340 per annum,
and after hiz retrenchment they pul a
man in his place at a salary of £200 per
annum. Immediately afterwards, they
engaged another man at abouf £150, and
yet another was imported from England
at £250 a year, and finally it finished up
that there were two persons working in
Mr. Booth’s place and drawing abont
£500 a year. That lnoked to him like a
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little bit of tvranny, hecause My, Booth
was one of those gentlemen who had ne
hesitation in speaking his mind when the
pceasion arose. That being the ease, it
looked as if Mr. Booth was not required.
He was not going to mention any further
cases, although there were several genu-
ine complaints whieh he could bring for-
ward. He would like to see the rallway
service happy and ecntented. There was
no reason why it should not be so. He
was satisfied that with a little forbear-
ance on the part of the officers the rail-

way service could be satisfaetorily
worked, for the next few years at all
events.

Mr. SWAN: The State was to be con-
gratulated upon the profits shewn by the

Railway Department during (he past
vear,  But while this department was

paying a large awount of money to the
Consolidated Revenue each year, members
showed but comparatively little interest
in its condition. The department had to
hear the burden of eoncessions in the way
of timber freights and freights on coal
and  agricultural  preduce.  Members
seemed to care little what the resulis of
this might be. 8o far as he was eon-
cerned the eondition was not at all satis-
faetory, nor was the system well halanced.
The general publie were to a large extent
being sacrificed for the purpose of feed-
ing up timber and coal eombines and
other such corporations. The Collie coal
was in itself a sufficient burden for the
railways to hear. At the present time
the railways were paying more than what
the coal was worth in order that the in-
dustry might be assisted. He had no aob-
jection to this being done, because lie be-
lieved it was a wise poliey to develop
loeal industries. But so far as the com-
plaint of the member for Wesf Perth
was concerned, he (AMr. Swan) did not
believe that it would be to the benefit of
either the railways or the State that the
orders for Collie coal should be equally
distributed. Some of the coals men-
tioned by the member for West Perth
were entirely unsuited for locomotive pur-
poses notiwithstanding the fact that they
might show higher calorific values than
did others. He had been told recently
that the question of agricultural railways
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was a mnatter of policy. - Perhaps it was;
but was it fair to ask the working rail-
ways to bear the losses that must accrue
on fhose agricnltural lines aund at the
same time expect those working railways
to show a large profit? ‘They did show
such large profit—but how? It was cer-
tainly not by dispensing with the services
of the higher paid officials. The number
of resident engineers, surveyors, inspee-
fars, and foremen was somewhat start-
ling to any hon. member glancing down
the Estimates. It seemed that there was
"in this State a far larger proportion of
that class of employee than in any other
State of the Commonwealth. The case
mentioned by the member for Balkatta
was one of those instances in which the

department had taken eredit for retrench- -

ing comparatively higher paid offieials.
But what sort of economy was'it when the
man  retrenched was replaced by two
athers whose aggregate salaries amounted
te something like £150 more thian had been
paid to the man dispensed with? Again
it would be found-that in nearly every
ease of boasted economy in the Railway
Department it was the man receiving 7s.
or 8. a day who was the vietim. As
already pointed out by other members,
rolling stock wag required for the new
agricultural lines. In his opinion it was
not necessary to build new rolling stoek
for this purpose. He thought that on in-
vestigation it would be found that there
were a number of locomotives thrown on
one side about Midland Junction which
could well be ntilised for the running of
these agricultural railways. With regard
to the inethed of carrying out repairs he
had no desire to set himself up as a critie
of that department, for he recognised that
in some instances splendid work was being
done at the Midland Junetien workshops.
Still on the other hand there was in exis-
tence there a system of penny-wise-and-
pound-foolish. When a locomotive went
into the workshop for an overhaul, it was
of no real advantage to skim the work
for the sake of saving a few pounds at
the moment. A certain class of loco-
motives simply performed a trip through
the sheds, getting what was called a
kerosene overhaul. Because so few clean-
ers were employed in the general service,
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when these locomotives came to the work-
shops the opportunity was taken of giv-
ing them a thoroughly good clean. The
way in which the loecomotive running
sheds was managed was a disgrace, and
some of the officers in charge were not
fit for their positions, having out-lived
their usefulness in some instances, and
in other instances being of no.use at alk.
The Perth yard was very badly managed.

It was a fivst-class institation for gefting

rid of employees, and it would be inter-
esting to 'know how many people had died
in that establishment ' from preventable
causes. He had worked nineé yeals in
the shed and knew his subject. The shed
was quite unfit to work in during the
winter. Some of thé men affected by the
agreement 1ecently entered into were
working in this shed, shovelling stuff like
flour, and filling their lungs with it as
long as they lasted, and that was not very
long. It was work one would not do for
10s. a day, and yet all that these men had
got for this man-killing job was 7s. No
wonder there was complaint about agita-
tors and discontent in the department.
Probably the Minister was not aware -of
this particnlar instance. At any rate the
Minister should give eredit to those look-
ing after the interests of the employees
as to their honesty of purpose in endeav-
ouring to make these men's posilions
more comfortable.  Not only was the
work disagreeable, but there were tyran-
nical officers, ag mentioned by the mern-
ber for Balkatta, making the lot of the
worker harder. If it was intended by
the department to fairly, not to say liber-
ally, interpret the agreement entered into,
there was no need for the three months
probattonary period. He could not belp
being suspicious, though not naturally so,
because he had had some experience in
dealing with this matter of probation.
There was no need for it, but the depari-
ment would not have fought for it unless
it were to be used as a loophole.

The Minister for Raidways : We have
not done it in the past.

Mr. SWAN: It had been done.

The Minister for Railways: Then yon

kept it to yourself and have not eome to
me.
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My, SWAN: It had heen dealt with
i ghe constiintional way, and he had not
always run te the Ministers with his
troubles.  Men had been penalised in this
way. Men might be employed from the
1st Janunary lo immediately before Christ-
mas, and were put off then, ne doubt n
many instanees to evade paying them the
holidays due for a full 12 monihs’ ser-
viee. He had c¢ontinually seen the same
set of en put off and pat on again, in
some cases within a day or half a day.
He bad known them to be put off at 11
o’clock on Safurday and put on again
on Monday meming. Their service was
Inroken Tor only une hour, but that robbed
them ‘of their holiday pay. The late Com-
missioner had tried to set this right, but
one was informed that it still went on
under the prezent Commissioner. .

The Minister for Railways: Have you
brought it before him?

Mr, SWAN: Cases of this deseription
had been brought before the Commis-
gsioner by the organisation representing
the men, he helieved. He had no desire
to lear the agreement to pieces, though
there were other things in it be was not
satisfied with: bant if the representatives
of the men were satistied they were ihe
people to bear the responsibility, Mem-
bers must remember that eomparatively
few men were affected Ly the agreement.
A great deal had been given away by the
men’s representatives in order that an
amicable setilement might be  arrived
at, and recowrse either to the Arbitra-
tion Court or the old-fashioned method
of striking be averted. The men had
given away far too much. He did not
believe the higher officers of the depart-
ment realized the number of cases of in-
justice that still went on. At ihe Mid-
land Junetion workshops there were a
fair number of men who had the mis-
fortune 1o be classed as labourers. not-
withstanding the faet that they wee
doing work which required a certain am-
ount of skill. These men were persist-
ently refused. an increase beyond Ss. It
was absurd for any man to say that a
stipend of 8s. was suitable for a bodv of
men in a big workshop of that descrip-
tion.  Any man of experience would
know that some of these men were worth
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1s. or 25. a day more than others. Many
men who were worth 9s. or 10s. a day
were classed as labourers. Some of the
officers would bhe only too willing to give
those men more money, but, unfortun-
ately, the policy  of the department
seemed io be economy all the time. It
was this sort of thing that caused a dis-
eontented =ervice. It was only a fair
thing that a huge department of this de-
seription, which was paying sueh a vast
amount vearly to the Consolidaied Rev-
enue, should at least deal out justice fo
every employee. Members would re-
member that the suecessful working of
a department did not depend entirely
upon the heads of the department, for
one of the greatest factors was the eon-
tenfment of the men engaged. A man
satisfied with his position, feeling he
was being fairly treated, would give 50
per cent. better work than a man whe
felt he was working under an injustice.
There were cases where men fancied
they were being unjustly dealt with,
whereas their troubles were purely im-
aginary, but there were scores of cases
where the men were not fairly treated,
One particular instance in the work-
shops was that of a man who, at some
tire or another during the year, was re-
sponsible for the life of every man in
the shop. He was rvespopsible for the
heavy lifting about the shops, and the
carrving from one portion of the works
tv another of completed Iocomotives,
loads to the extent of 50 or &0 tons,
which passed over the heads of every
emplovee at work. He was ‘engaged in
making the slings. eteetera, but was only
classed as a labourer, and for three years
while e (Mr. Swan) was in the shops
received only 8s. a day wages. Recently,
however. bhe had received an increase,
and now got 8s. Gd. The present Chief
Mechanical Engineer was well aware of
the truc value of that man. All the men
asked for was a fair deal, but they could
not et it. 'The Minisier had pointed
ont that there was a provident fund and
a death benefit fund in connection with
the service. but those funds were due to
the organisation of the emplovees. Cer-
tainly some of the officers had given
valudble screices. Thers was also the
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question of the technieal edueation of
apprentices in the workshops. That was
an excellent idea, and youug men in the
enginvering trade heve had advantages
not existing anywhere in the States,and
possibly, not in the world. They receiv-
ed far more liberal terms as apprentices
than le had done or anyone he khew.
There was no reasen why Increases
should be denied to sueh low-paid per-
sons as the cadets, It was paltry to re-
fuse them increased considering what
the department was paying to the gen-
eral revenue. A body of men in the ser-
vice who. were very unjustly treated
were the eleaners. They were not af-
feeted by the recent agreement, for they
eame under the agreement of the run-
wing braneh, and unfortunaiely the or-
ganisation  that represented them had
accepted an agrement providing for a
minimum for cleaners of 7s, 6d. a day.
There were many men there who had
families and who had worked in the de-
partment for 10 years, and yet were only
receiving 7s. G6d. a day. Their work was
the filthiest of any in the depart-
ment. They had to work for practically
half the vear at night, anud much of their
work was done in the open, Some of the
men had previously been firemen, and
had done that work for two or three
vears, but the depression had necessi-
tated retrenchment, and they were put
hack to the position of cleaners and re-
duced from 8s. or 9s. a day to 7s. Gd.
That was an absclube injustice, and he
hoped that semething would be done to
lighten the burden of those men. ~ An-
other lot of men not being treated fairly
were the night officers. They were men
who were not connected in any way with
the Wages Assvciations; if they were
they might be in a hetter position. The
night olficers were employed throughout
the country, and worked for iwelve hours,
and an many cases their rate of pay
amounted to 7s. Ile hoped thai members
generally would take a little more interest
in railway matters; he particolarly re-
ferred to members on the Ministerial side
of the House. In fact on both sides of
the House members invariably displayed
indifference when railway matters were
being discussed. b

T

[ASSEMBLY.]

Commitiee of Supply.

Mr. JACOBY: No doubt a good many
of the instances brought forward by mem-
hers opposite with regard to the injustices
suffered hy men in the various branches
of the department were founded on faet,
but hon. members must remember that
there were a good many instances where
full justice was not done by the employ-
ees, where men engaged in the different
branches of the service were not doing a
fair thing to the State. It was fortunate
we had in the Railway Depavtment a large
body of men whoe were a first-elass lot,
and who were cdong their duty to the
State, but he had heard indirectly of in-
stances in the AMidland Junecton work-
shops where there was not that desire to
do a fair day's work for a fair day’s
pay.

My Swen: There are not many instan-
ces.

Mr. JACOBY : The hon. member knew
of these instances, and it would be only
fair to cite some of them, as well as the
others. With regard to the general ad-
ministration of this department, he
wished to express his satisfagtion that
there had been some decided attempt to
bring the working expenses down fo-
wards something approaching a reason-
able amonnt. Tt had long been a matter
for surprise to those who had made a
casual study of the system of the Hast-
ern Siates to find that our working ex-
penses were so extraordinarily high. We
must weleome a reduction of those extrav-
agances 1n administration that were bring-
ing the working expenses to within a rea-
sonablefimit. Whilst we recognised that in
this department the State should be pre-
pared o give the hest possible wage to
the best closs of labourers, we also ex-
pected to get the hest possible work., He
wished to express surprise at the
action of the Government, particularly the
Minister for Railwavs, in eonneetion with
the freight rates on agrieuliural produce,
and while he freely admitted that in the
present state of the finances we had to be
very eautious in anything we did, the
Government had pledged themselves to
certain reductions. If the Government
were satisfied that these reductions could
not take place, they should have made no
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promises. The Minister for Railways
promised a deputation at Katanning that
the freights on agrieultural produce
would be reduced, and thaf promise was
oot kept. In reply to a question he
asked in this House, he was informed
thai the new rates would come into opera-
tion about last October but nothing fur-
ther had been heard of the matter.

The Mintster for Railways: It was
done. and the rates came into foree in
December,

Mr, JACOBY: The Government made
a definite promise that these rates would
ecome into force some time ago.
The Minister for Railways:
told the hon. member they
foree on the 1st December.

Mr. JACOBY : The Government
should recogmise the importance also of
doing everything within reason towards
facilitating the export of produce. It
was extremely iwportant to this State
that every endeavuur should be made 1o
encourage that branch of our trade 4.
bring wealth into the State. We were
suffering a depression for the reason
that in the State of actnal cash,
there was a shorlage, and we should
facilitate as far as we could the
export of all produce. We found a
ditficulty had arisen recently at Freman-
tle by the department not being able to
satisfactorily handle the large amount of
grain which was heing sent there for ex-
port.  Sueh  dilficulties were certain to
arise when new husinesses like that snd-
denly came up and required fo be coped
with. He wished to point out that where
there were no facilities to handle stuff, it
was extremely untair to penalise wheat
by charging excessive demurrage rates.
He quite agreed with the stand taken by
the Government in (e matier of rates up-
on timber for expori: for the reason that
he feli it was necessary to the welfare of
ihe State that they shnuld do all they pos-
sibly could to encourage the export of
produce.  In the matter of froit an ex-
port trade was being steadily built up. and
it was antieipated that several thousand
eases of surplus grapes would leave the
State this year. There was as yvet no
special export rate for this elass of

I have
came into
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freight; perhaps when 1aking this matter
into consideration the Minister would see
if he could not do something to facilitate
the export of this line of produce. He
wished again to enter his protest against
the railways being utilised for the en-
courasgement of special industries without
getting any remuneration at all from the
ceneral revenues of the State. He had
particularly in view the matter of Collie
coal, where by special freight and in
other ways the Government were
giving a bonus to the industry. In
vther directions too, the Railway Depart-
ment had been penalised in order to en-
courage certain industries. [n such cases
it was only a fair business proposition
that the loss ineurred by the railways
in so0 encouraging these industries should
bhe made up by the Treasury. An instance
of this had oceurred in Vietoria, where
the Government had sought to specially
encourage the production of brown coal.
The Railway Department had suffered in
consequence, but the loss was made good
to the Railways by the Treasury. Seo too,
in regard to Collie coal, any loss
sustained by the Railway Department
should be made up by the Treasury. He
wished to express his appreciation of
the great assistance rendered by the
Railway Department in respect to the
export of fruit. Each request made had
been wmet, and it was largely owing
to the special care taken by the depart-
ment in the handling of various classes
of fruit that the producers had been able
to land their fruit in such eondition at
oversea ports as to invariably secure the
highest prices ruling. Tn this regard
everyibing depended upon the eare
taken in the handling of the fruit until
it reached the ship’s side. and in this
the Railway Department had rendered
excellent service. He regretted that he
could not say the same with regard to
fruit railed for the loeal market, Un-
fortunately this eclass of {raffic did not
loom up in the eyes of the department
as did certain other traffie. It did not
mean much for the department. although
it meant a great deal for the producer.
Fruit for the loeal market received very
rough treatment on the railways, whieh
resulted in its arriving in a damaged
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condition; in cousequelce growers had
been forced to market fruit practically
unripe, this being the only way in which
they could secure its arrival in a condi-
tion for sale. .\ great deal yet remained
to be done by the department in respeet
te giving proper facilities for the hand-
ling of this traffie. What had been doune
for the fruit for export could of course
be done for the fruit for the loeal mar-
ker. Western Australia was destined to
become a very large fruit producing eonn-
try, and in order to help it to that end
Le hoped that an improvement would be
shown in the handling of this produee
hy the Railway Depaviment. He hoped,
ton, tihat the Minister when replying
would tell the Committee something
about the promise made for the ecarriage
of fertilisers at a very much reduced
rale. lle was not aware that the pro-
mise had been fulfilled.

The Minister for Railways: Oh ves, a
long time ago. Fertilisers are now car-
ried at a farthing per ton per mile.

JACOBY: It was gratifying to
know that these reductions had been made.
Although in the first instance it might
mean a loss of revenue to the depart-
meni, yet the extra crop that would re-
sull from the more extensive use of fer-
tilisers would in the ¢nd fully recoup
the department.

My, ANGWIN moeved—
That progress be reported.

Motion put, and a division taken
Mot put, 1 1 tak
with the following result:—
Adres . . .. 16
Noues .. . .. 20
Majority against 4
AYES.
Mr. Angwin Mr. O’Loghlen
Mr. Bath Mr. Gcaddan
Mr. Collier Mr. Swan
Mr. GilIl Mr, Underwood
Mr. Heitmann Mr. Walker
Mr. Helman Mr. Ware
Mr. Haran Mr. Troy
Mr. Hudson (Teller).

Mr. Jehnson

[COUNClL.]

Nutional Shoir.
NoES.

Mr. Buicher Mr. Male
Mr. Carson Mr. Monger
Mr. Cowcher Mr. N. J. Moore
Mr. Davles Mr. 5. F. Moore
Mr. Draper Mr. Osborn
Mr. Gordon Mr., Plesse
Mr. Gregory Mr. Price
Mr. Hardwick Mr. F. Wilson
Mr. Hayward Mr. Layman
Mr. Jacoby (Tellar).
Mr. Keenan
Motion (hus negatived.
Mr. ANGWIN: 1L was regrettable

that it should be necessary to deal with
sueh  an important quesiion at such a
late hour. Tt was doubtful whether the
retrenchment poliey in  the railways
waonld bear the eonelusion arrived at by
the majority of people. The retrench-
ment was mainly ameng those earning
low wages,
Progress reported.

House adjourned at 11.25 p.m.
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Wednesday, 27th Junuary, 1909.
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The PRESIDEXNT took the Chair at
4,30 p.m., and read prayers.

QUESTION —AGRICULTURAL
SHOW, NATIONAL.

Hon. G. THROSSELL asked the Col-
onial Seeretary : Withthe objeet of
affording the largest number of people
the opportunity of seeing the capabilities
of the lands of the State will the Govern-
ment consider the advisahility of holding



